
 

 
 
 
 
 

November 17, 2025 
Addendum No. 01 
File Reference Number: RFP 2025 093 
Title: Engineering Services for Truck Shop Expansion 
RE: Clarifications/Questions 

 
QUESTIONS/CLARIFICATIONS: 
 
 
Item 1: Does the ONTC have any site servicing records that they can share? 
 
Answer: ONTC doesn’t have much for records.  
 
 
Item 2: Please confirm if a subsurface utility investigation will be required.  
 
Answer: ONTC will provide locates.  
 
 
Item 3: Will the ONTC be providing a topographic survey or is the proponent required to complete 
this? 
 
Answer: Please refer to the Topographic Surveys attached at the end of this Addendum at 
Appendix A.  
 
 
Item 4: Will the ONTC be providing design and specifications for the track design or is the 
proponent required to complete this? 
 
Answer: Please refer to ONTC’s Track Specifications attached at the end of this Addendum at 
Appendix B.  
 
 
Item 5: Would it be possible to obtain the pre-engineered building drawings? 
 
Answer: The existing building drawings are provided in the RFP at Appendix  
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A Substructure
A10 Foundations
 Element Description
 Name  A101001 - Standard Foundations
 Installation Year  1985
 Condition  1 - Excellent
 Expected Useful Life  75 Years
 Remaining Useful Life  38 Years
 Renewal Year  2060
 Quantity / Unit of Measure  185 / LM Footprint
 Unit Cost  $984.00
 Difficulty / Regional / Soft Cost Factors  1.00 / 1.30000 / 1.30000
 Replacement Cost  $307,647.60

Description
The single-storey structure without a basement is constructed on concrete strip-footings that bear on
engineered fill.  

Condition Narrative
No significant deficiencies were observed or reported on the superstructure to suggest differential
settlement of the building foundations. Since this element is mostly below grade and is concealed, no
photographs are available to confirm the construction and condition.  

Photos
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 Element Description
 Name  A103001 - Slab on Grade
 Installation Year  1985
 Condition  1 - Excellent
 Expected Useful Life  75 Years
 Remaining Useful Life  38 Years
 Renewal Year  2060
 Quantity / Unit of Measure  992 / SM Footprint
 Unit Cost  $71.33
 Difficulty / Regional / Soft Cost Factors  1.00 / 1.30000 / 1.30000
 Replacement Cost  $119,583.32

Description
The slab-on-grade, which is likely non-structural, is poured concrete continuously supported likely on a
moisture barrier on a free draining gravel layer on engineered fill.  

Condition Narrative
No significant deficiencies were observed or reported. At the observed isolated cracks, no significant
elevation difference to suggest differential settlement of the concrete slab-on-grade was noted.
Recommend that the cracks be monitored and should significantly change be noted a licensed engineer
be retained to evaluate the performance of the concrete slab-on-grade.  

Photos
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B Shell
B10 Superstructure
 Element Description
 Name  B103001 - Structure
 Installation Year  1985
 Condition  2 - Good
 Expected Useful Life  75 Years
 Remaining Useful Life  38 Years
 Renewal Year  2060
 Quantity / Unit of Measure  992 / SM Building
 Unit Cost  $280.00
 Difficulty / Regional / Soft Cost Factors  1.00 / 1.30000 / 1.30000
 Replacement Cost  $469,414.40

Description
The building is a pre-engineered steel-framed structure, where tapered columns connected to roof beams
support the roof metal deck on purlins.  

Condition Narrative
No significant deterioration was noted to suggest movement or twisting of the building structure.  

Photos

North Bay New Maintenance of Way Shop -
B103001

North Bay New Maintenance of Way Shop -
B103001



B20 Exterior Enclosure
 Element Description
 Name  B201021 - Masonry
 Installation Year  1985
 Condition  1 - Excellent
 Expected Useful Life  75 Years
 Remaining Useful Life  38 Years
 Renewal Year  2060
 Quantity / Unit of Measure  360 / SM
 Unit Cost  $600.00
 Difficulty / Regional / Soft Cost Factors  1.00 / 1.30000 / 1.30000
 Replacement Cost  $365,040.00

Description
The exterior wall system in the office area and grade level of the garage bay are concrete masonry walls,
where the face brick is tied to the substrate by brick headers.  

Condition Narrative
No significant deficiencies were observed or reported. However, a crack was observed in the southeast
entrances. Repair is recommended to keep the system functional.  

Photos
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Recommendations
 Recommendations #1 - Masonry
 Type  Major Repair
 Year  2022
 Cost  $73,000.00
 Priority  Priority D: Building Functionality
A crack was observed in the southeast entrances. Repair is recommended to keep the system functional.
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Prepared Rock Ballast – Specifications 
 

1. Scope 
 

This specification covers the requirements for grading and other significant physical 
properties of mineral aggregates for prepared ballast. 

 
2. General Requirements 

 
Prepared ballast shall be crushed stone comprised of angular, hard, strong, and durable 
particles free from injurious amounts of deleterious substances and conforming to the 
requirements of these specifications. 

 
The Suppliers/Contractor shall, at their own expense, furnish all and every kind of labour, 
tools, machinery and other plant, services and material whatsoever necessary for the 
preparation and delivery to the Ontario Northland Transportation Commission (ONTC) of: 

 
- 9,000 tonnes on the Ramore Subdivision at Jardine. 
- 20,000 tonnes on the Temagami subdivision at Rabbit Creek Pit. 
- 46,000 tonnes on the Devonshire Subdivision between Porquis and Cochrane. 

The stone ballast shall be prepared in every respect to the satisfaction of the Rail 
Infrastructure Department in the manner and upon the terms herein specified and 
according to specifications below and shall deliver to ONTC in stockpile locations as 
specified in the RFP Documents and at such time as required by the Rail Infrastructure 
Department to suit the aforesaid proposals which will form part of the contract. 

 
Please note that crushed rock for the various locations is required as follows: 

 
- The total order must be completed and delivered by June 14, 2024. 

Ability to deliver as per the above schedule is of critical importance in the evaluation of the 
Proposals. In their responses, Respondents must stipulate in writing that they have the 
material, equipment, and manpower to deliver as required above. 

 
3. Quality Requirements 

 
a) Deleterious substances shall not be present in prepared ballast in excess of the 

following amounts: 
 

- Soft and pliable pieces 5% 
- Material finer than 200 sieve 1% 



b) The percentage of wear of prepared ballast as tested in the Los Angeles machine shall 
not be greater than 40% except otherwise specified by the Director, Rail Infrastructure. 

 
c) The soundness of prepared ballast shall be such that when tested in the sodium 

sulphate or magnesium sulphate soundness tests, the weighted average loss shall 
not exceed 10% after 5 cycles. 

 
4. Gradation Requirements 

 
a) The grading of prepared ballast shall be determined by test with laboratory sieves 

having square openings and conforming to current ASTM specification designated E- 
11. 

 
b) Crushed stone prepared ballast shall conform to the following requirements for 

grading: 
 

 Normal 
Size 

Square 
Opening 

Amounts Finer than Each Sieve 
(Square Opening Laboratory Sieves) 

% by Weight 

Sieve Size  2” 1 ½” 1” ¾” ½” 3/8” No.4 
% passing by 1 ½” – ¾” 100 90- 20- 0-15  0-5  
Weight   100 55   

 
5. Washing Ballast 

 
The Supplier/Contractor shall use adequate washing procedures of the crushed stone or 
suitable dust-control methods to ensure that dust from crushing operation is not carried in 
the direction of the scales or the stockpile of the prepared stone from where it is loaded in 
railway hopper cars. If washing and dust control is not included in the unit price (tonne), it 
must be identified and shown as a separate unit cost on Proposal Form 1 A. 

 
All Rock ballast crushed for Ontario Northland must be washed with high-pressure water 
nozzles in conjunction with a screening plant. Washing of any ballast will be in the final 
stage of the crushing operation prior to ballast being dumped into a hopper or waiting 
trucks. 

 
The washed ballast must meet the acceptance of the Director Rail Infrastructure or his 
representative. Any ballast which fails to comply with this requirement will be rejected. 

 
6. Handling 

 
Prepared ballast shall be handled at the producing plant in such a manner that is kept 
clean and free from segregation. It shall be loaded only into trucks which are in good order, 
tight enough to prevent leakage and waste of material, and which are clean and free from 
rubbish or any substance which would foul or damage ballast. 



7. Scaling and Inspection 
 

The Successful Respondent(s) will be responsible for weighing and inspecting the crushed 
rock ballast to ensure total compliance with quantity ordered and with all specifications. 
Successful contractors will be required to provide gradation charts and, from time to time, 
samples of the crushed rock ballast. ONTC reserves the right of random inspections at 
the crushing site(s) and to shut down the crushing operation at any time if the crushed 
rock is not found to meet any and all specifications. 

 
8. Testing 

 
Samples of the finished product for gradation and other required tests shall be taken from 
each 500 tonnes of prepared ballast, unless otherwise ordered by the Rail Infrastructure 
Department. The samples shall be representative and shall weigh not less than 50 
pounds. The gradation of the samples is plotted on Ontario Northland Drawing No. A-4222 
(A). 

 
9. Methods of Test 

 
a) Samples shall be secured in accordance with the current ASTM Method of Test, 

designation D75. 
b) Sieve analysis shall be made in accordance with the current ASTM Method of Test, 

designation C136. 
c) Material finer than the No.200 sieve shall be determined in accordance with the 

current ASTM Method of Test, designation C117-61T. 
d) The percentage of soft particles shall be determined in accordance with the current 

ASTM Method of Test, designation C235-57T. 
e) The resistance to abrasion shall be determined in accordance with the current ASTM 

Method of Test, designation C131-55, using the standard grading most nearly 
representative of the size of ballast specified. 

f) Soundness tests shall be made in accordance with the current ASTM Method of 
Test, designation C88-61T. 

g) The weight per cubic foot shall be determined in accordance with the current ASTM 
Method of Test, designation C29-60. 

 
10. Measurement and Payment 

 
All ballast will be paid for by the tonne, and the Supplier/Contractor shall, at his own 
expense, provide, install, maintain, and remove scales of sufficient capacity for the 
measurement of such material. Such scales shall meet the approval of the Rail 
Infrastructure Department and shall be located at the site where material is produced as 
directed by a representative of the Rail Infrastructure Department. The Supplier/Contractor 
shall employ adequate washing of the crushed stone or dust control methods to ensure 
that the dust from the crushing operation is not carried in the direction of the scales or the 
stockpile of the prepared stone. 



The approach roadway shall be constructed on a flat grade, level with the scale platform 
for at least one truck length on either side of the platform. 

 
Before commencing to crush, the scales must measure within service limits of error 
according to Weights and Measures Acts and Regulations. The certification issue by the 
testing authority of the Government of Canada shall be on view at the scale at all times. 
Two copies of weight tickets shall be submitted to the Rail Infrastructure Department for 
every load delivered in this contract with tickets to be provided by the Supplier/Contractor 
in form required. 

 
An inspector and/or Scaleman may be provided at ONTC’s discretion when crushing is in 
progress. 

 
All trucks used or delivery or finished product from crushing plant to stockpile shall be 
numbered with tare weight of each truck to be checked daily and shown on weight ticket 
with truck number. These tickets must be submitted to the Rail Infrastructure Department 
along with a daily summary of crushing production and stockpiled amounts. 

 
Unit price per tonne of material shall be quoted as follows: 

 
Prepared Stone:   To be stockpiled adjacent to the railway at sidings or spurs adjacent 

to main line track on the Railway System as may be proposed by 
the Respondent(s) and acceptable to the ONTC. 

 
11. Sources of Raw Material & Storage Sites 

Crushed Stone Ballast 

The materials for railway ballast can be waste mine rock or other suitable quarry rock, 
some of which has been primary crushed and should conform with present environmental 
regulations regarding the mineral content and its suitability for railway ballast. The 
Supplier/Contractor of the rock will provide ONTC with a certificate of compliance 
respecting any and all governing environmental regulations by the Ministry of the 
Environment of Ontario or any other governing agency. The Supplier/Contractor is to 
accept full responsibility for size, condition, and location of the raw material relative to the 
designated location of the proposed stone pile of such material. 

 
Also, once the contract has been completed the Supplier/Contractor shall ensure that the 
angle of repose of the stockpile is acceptable to the Ministry of Labour standards. 

 
All material produced under this contract shall be delivered to storage site and stockpiled 
as directed above by ONTC. 

 
Construction and maintenance of the access road and storage area during the term of the 
contract shall be the responsibility of the Supplier/Contractor. 

 
All the fine material produced under this contract shall remain the property of ONTC and 
if necessary, shall be stockpiled at a mutually acceptable location away from the crushed 
rock stockpiled. If Respondents are interested in retaining the fines, they must 



indicate in their Proposal and state whether the unit price for the crushed rock is 
net of the retention of the fines or identify unit credit for the fines. 









 

Tie Manufacture Specification – Cross and Switch 

Material and Manufacture 

1. Harwood ties shall be made from beech, maple, ash, oak and birch.
2. All ties must have a boxed heart. Ties manufactured by halving or quartering large logs are not

acceptable.
3. All ties shall be made from sound, live, straight timber and shall be free from the following:

- Decay and Rot - Shakes
- Large Knots - Slanting Grain
- Unsound Knots - Large or Numerous Holes
- Splits over 3”

4. All Ties shall have bark completely removed.

Dimensions 

1. Track ties shall be eight (8) feet long with the following face dimensions at the narrowest point:

No. 1 Ties Shall be squared with dimension of seven (7) inches thick with nine 
(9) inches width of face.

No. 2 Ties Shall be squared with dimensions of six (6) inches thick with eight
(8) inches width of face.

Variations of one-half (1/2) inch over in thickness will be permitted. Ties may have wane one-
half (1/2) inch wide on one or both corners of one side only. 

2. Length Tolerance a) Cross ties – plus one (1) inch
b) Switch ties – plus two (2) inches, minus one (1) inch

Machining of Cross Ties 

Adzing – Hardwood Ties 

1. No adzing required on any tie.

Boring – Harwood Ties 

1. No boring is required for any tie.

Creosote Treatment 

1. Seven (7) pounds per cubic foot of 50% creosote and 50% petroleum, or;
2. Kopper Creosote Petroleum Solution (Pressure Applications)
3. The ONTC will not be accepting ACZA ties (Crossties / Switch Ties) until we determine if the

product is acceptable for our use.



Trimming 

1. Trimmed ties shall be cleanly sawed at both ends to the specified length as they pass through
the boring and adzing machine.

Branding 

1. Branding of the ends of ties as the pass through the machine shall be with letters, figures, or
symbols to indicate the following:

Year: 2024 
Railway: O.N.R. 

2. Letter height shall be approximately 1 ½ inches. Dies used for branding shall have a cutting
edge of 1/8 inches wide shall indent the wood at least ¼ inch deep

Ontario Northland Railway 
Office of the Director Rail Infrastructure September 25, 2023 
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