PART 4 - FORM OF PROPOSAL
PROPOSAL FORM 10
SCHEDULE AND PROPOSED APPROACH

CONSTRUCTION SCHEDULE

Respondents shall include a schedule with their Proposal. The schedule shall be in Gantt chart format,
showing all activities of the Work and the critical path. The schedule shall be designed to ensure
conformity with the Contract Time. The Contractor shall ensure that the schedule adheres to all
contractual requirements and technical submittal requirements. The construction schedule shall reflect
the milestone dates listed below:

Request for Proposal Close Friday, October 31, 2025
Phase 01 Start Date (Procurement) November 21, 2025
Kick-Off Meeting November 28, 2025
Phase 01 Completion Date March 31, 2026

Phase 02 Start Date (Construction) April 01, 2026

Kick-Off Meeting April 03, 2026

Site Mobilization Date April 06, 2026
Substantial Completion Date October 31, 2026

Phase 02 Completion Date November 30, 2026

Do you agree to complete the Phase 02 by November 30, 20267?
Respondent confirms that they will complete the Phase 02 by November 30, 2026.

(Check one) YES ; NO

ONTC has established the date for Completion of the Work with consideration for strict project
timelines. As such, and subject to ONTC’s sole discretion, a failure to confirm that the work will
be completed by the identified date may result in disqualification of the Proposal.

PROPOSED APPROACH

The Respondent shall provide a written narrative plan on their proposed approach for the project,
demonstrating their ability to complete the project on budget and on schedule within the timelines
identified. The respondent should build in any anticipated delays, supply chain timelines and other
factors to provide sufficient time in the schedule to meet provided timelines and mitigate potential
delays. Respondents are required to identify the critical path in their Schedule and describe it in their

proposed approch.

Describe how you will provide an uninterrupted supply of the required goods and/or services to avoid
any adverse impact on the project schedule. Respondents must identify any anticipated product delays

Evidence of a thorough review of the RFP Documents should be apparent in the Respondent’s
Schedule and Proposed Approach.





