
  

 

 

June 01, 2018 

 

Addendum No. 05 

File Reference Number:  RFP 2018 085 

Title:  Incident Management Software 

RE: Clarifications/Questions 

Please note the following clarifications regarding the above referenced RFP: 

1) Regarding addendum No. 03, question 6.1, the response states that "The solution 
should allow ONTC to import information from internal applications into the Incident 
Management System. Batch processing would be beneficial." In this regard, can you 
advise the following: 

 
Besides Kronos and Infinium (AS400), what other applications require integration?  
For each application, is this a one-way, onetime importation or one-way multiple 
times importation? If it is multiple times importation, is it once a day or in real-time? 

 
Response: We will want to ensure that we are able to export our employee 
information into the system but do not think this has to be two-way.  It 
wouldn't need to be real-time.  Batching on a biweekly would be fine.  ONTC 
would want it to integrate with our email contacts so we can send emails to 
staff through our Outlook system (specifically with Kronos and Infinium).  
 

2) Re: 3.5 - The system must capture inspections and audits. Can you please elaborate 
on what this functionality entails? Would inspections be detailed investigations, asset 
management inspections or some other function? 

 
Response:  Investigations, audits, and inspections are all different things.   
 

 Investigations are part of Incident Management.  ONTC has an incident and 
we need to do an investigation to identify root cause and implement 
corrective action. 

 Inspections are workplace inspections, and they are basically a form of 
audit but not specifically focusing on one subject.  For example, each 
month the WHSC must inspect the workplace for all hazards.   

 Audits can focus on a topic or multiple topics.  For example, if one wants to 
focus on personal protective equipment then the auditor will do a visual 
review of workers to identify if they are wearing PPE, wearing them 
correctly, or wearing the right PPE specific to the hazard they are working 
with.     

 
3) Re: 5.1 - Ability to integrate the software solution with ONTC’s internal applications 

would be beneficial. Are the integrations part of the initial project roll out, or would 
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they be part of a subsequent phase? From our experience adding integrations to the 
initial rollout of an Incident Management platform would add complexity and 
subsequently extend the time it takes to get the solution live.  
 
Response:  ONTC would prefer that the software solution integrate with our 
existing systems (kronos, infinium AS400) or have an outlined solution to 
address the integration post implementation. 
 

4) How many end users do you expect will engage with the system for the purpose of 
conducting audits/inspections?  How many will be responsible for scheduling 
audits/inspections? 

 
Response: Although not confirmed, potentially, any supervisor/manager 
can/should conduct an audit and the Work Place Health and Safety 
Committees can/should conduct an audit.  ONTC has 7 committees.  If we start 
with just the committees, this could include approximately 40 people; however, 
this is a rough estimate.   
 

Regards, 

 

 

 

Julie Piche 

Contract Administrator 

Julie.Piche@ontarionorthland.ca 
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