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Addendum No. 02
File Reference Number: RFP 2019 002
Title: Engineering Services - Heating and Ventilation Upgrading / Replacement for
the ONTC North Bay Shop Complex
RE: Clarifications/Questions

Please note the following clarifications associated with the above referenced RFP.

PART 1

The following is additional information to supplement the information supplied in the RFP:

• There will be three major projects being done in the Diesel Shop at the same time.

• Electrical Upgrading

• Building Envelope Remediation (DSBERP)

• HVAC Upgrading (the work described in this RFP)

• The three major projects defined above must be coordinated so that there are no conflicts between

the projects and to keep disruption to Diesel Shop Operations to a minimum (Diesel Shop must be
fully operational during the projects).

• The DSBERP is a four year project beginning this summer (completion by Fall 2022). If additional
funding becomes available, the project may be reduced by one year (completion by Fall 2021).

• The HVAC Upgrading Project must be focused on the Diesel Shop first so that the system is complete
and operational in the first two Construction Phases and before the DSBERP is completed. The

timing of the rest of the HVAC Upgrading project is not as critical, so there will be more flexibility
with the execution of the remaining Construction Phases of the project.

• If additional funding becomes available forthe HVAC Upgrading Project, the numberof Construction

Phases may be reduced to accelerate the completion of the project.

• With this RFP, the heat source will be natural gas boilers. Over the next few years, the use of an

alternative heat source may be investigated as a separate project (i.e. geothermal system as

recommended by Induspec and approved by ONTC Executive). If an alternative heat source is

selected, this alternative heat source may complement or replace the natural gas boilers, depending

on the results of the feasibility study. The engineering for the alternative heat source will be a

separate project.



PART 2

The following are answers to specific questions:

1. RFP Part 3, Section 7.0 Project Schedule states that Phase 1 design must be complete by December

31, 2019 and that Phase 2-9 designs must be complete by February 28, 2020. Is there some

flexibility in this schedule?

Due to the nature of its funding, ONTC requires that all the detail engineering work be
completed within the timeline specified in this RFP.

2. RFP Part 3, Section 5.0 Design Approach states that electrical power requirements for each unit

will be handled outside the scope of the current RFP. This could easily lead to a situation in which
mechanical heating equipment is not operational in time for the heating season and expose the

buildings to undue risk due to coordination between two separate projects. Please confirm

whether respondents to the current RFP will be responsible for designing electrical power

requirements.

Refer to Part 3, Sections 5.0 and 6.0 of the RFP. Respondent to this RFP is only responsible
for designing the electrical and controls of the new units in each building, and for confirming

the size of service and the location of the connection points for the equipment.

3. RFP Part 3, Section 6.0 Scope of Work does not mention heating terminal units (e.g. unit heaters,

convectors, etc.). Please confirm that:

a. existing steam terminal units, steam supply lines, condensate return lines, etc. are to be

removed and replaced with new hot water terminal units, supply and return lines, etc.

b. existing hot water terminal units, supply and return lines are to remain in the wheel

shop and are to be replaced in the diesel shop.

Refer to Part 3, Schedule 3-A Scope of Work. It is anticipated that the main source of

heat in the buildings will be hot air supplied through ducts using air handlers, and
that all the existing steam and hot water terminals will be removed. If for any

reasons and based on sound engineering judgement, the bidder foresees that using

air ducts is not possible or cost ineffective, the Bidder shall provide an explanation

in writing as part of their submission.

Regards,

for:
Julie Piche
Contract Administrator
Julie.Piche@ontarionorthland.ca
705-472-4500 ext. 398.


