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SECTION 1 - INTRODUCTION

1.1

(1)

(2)

General

Ontario Northland Transportation Commission (“ONTC”) is issuing this Request for
Proposals (“RFP”) to obtain proposals from a vendor/service provider(s) for the provision
of the goods and/or services described in the RFP_Specifications (the “Goods and/or
Services”).

In this RFP:

“Applicable Laws” means the statutes, regulations, orders, by-laws and other laws of
Ontario, Quebec, Manitoba, Canada and any municipal government relevant to the RFP
and the subject matter of the RFP;

‘Addendum” means the written supplementary information provided to potential
Respondents prior to the Submission Deadline, which information becomes part of the
RFP Documents;

“Business Day” means any day except Saturday, Sunday or a statutory holiday;

“Final Agreement” means the agreement for the supply of the Goods and/or Services
entered into by ONTC and the Successful Respondent;

“Material” means a document or information that must be included in the Proposal
including without limitation the information requested in the RFP Data Sheet, and is
essential to allow ONTC to evaluate a Proposal and that if not included will result in the
disqualification of the Proposal;

“Non-compliant” means the Proposal or the Respondent does not meet a requirement of
the RFP Documents;

“Proposal” means the response to the RFP submitted by a Respondent to ONTC;

“‘Respondent(s)” means the entity submitting a Proposal and includes prospective
respondents, whether or not that entity submits a Proposal. If the context requires it,
“‘Respondent” includes any of the Respondent’s respective shareholders, owners, officers,
agents, consultants, partners, contractors, subcontractors, advisors, employees, or
representatives;

“‘RFP Data Sheet” means the information and requirements contained in Schedule 2-A of
Part 2;

“‘RFP Documents” means the documents listed in RFP Section 2.1 (1) and any additional
documents issued through Addenda;

“Short-listed Respondent” means a Respondent selected to proceed to the next step in
the evaluation process pursuant to section 6.2 (2) of the RFP;
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1.2

“Substantially Compliant” means Proposal does not meet the requirements of the RFP
Documents; however, the Proposal includes all of the Material items, as identified in the
RFP Data Sheet;

“Successful Respondent” means the Respondent selected by ONTC to enter into the Final
Agreement.

The process to select the Short-listed Respondents for the supply of the Goods and/or
Services (the “RFP Process”) will commence with the issuance of these RFP Documents
and will terminate at the earlier of:

(a) when ONTC and the Successful Respondent execute the Final Agreement; or,

(b) upon the termination of the RFP Process in accordance with the terms and
conditions of this RFP.

Ontario Northland Transportation Commission

The Ontario Northland Transportation Commission (ONTC) is an agency of the Province
of Ontario that provides reliable and efficient transportation services to northern and rural
communities. For over 120 years, the company has provided integrated and impactful
transportation services including rail freight, passenger rail, motor coach transportation,
rail repair, and remanufacturing services.

ONTC’s rail services are vital in maintaining a reliable supply chain in Northern Ontario by
connecting freight customers to global economies. The forestry industry, mining
operations, farming communities, and manufacturers count on ONTC'’s services to deliver
large volumes across vast distances. The company’s 675 miles of mainline track span
throughout northeastern Ontario and northwestern Quebec.

ONTC motor coaches connect rural Ontario to major centres providing access to
education, medical appointments, shopping, and seamless connections to other
transportation providers. The Polar Bear Express passenger train connects Moosonee
and Cochrane, Ontario, providing an all-season land link for Indigenous communities on
the James Bay Coast.

Improving and repairing transportation equipment is also a large part of ONTC’s service
offering. We remanufacture and repair locomotives, passenger rail cars, freight cars, and
more. ONTC’s unique mechanical skillset attracts new business and secures skilled trades
jobs in Northern Ontario.

ONTC makes provincial dollars reach further by creating innovative solutions that help
drive economic growth sustainably, responsibly, and with future generations top of mind.
Throughout the agency, modernization is underway with many exciting projects that will
improve how we operate. ONTC employs over 900 people including Locomotive
Engineers, Motor Coach Operators, skilled tradespeople, and business professionals.
Employees work together to improve and deliver services that provide value to the
regions served.
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SECTION 2 - THE RFP DOCUMENTS

21

(1)

(2)

3)

Request for Proposals Documents
The Request for Proposals documents consist of:
Part 1 — Request for Proposals

Part 2 — Requests for Proposals Summary of Requirements
(a) Schedule 2-A — RFP Data Sheet
(b) Schedule 2-B - Participation Registration Form

Part 3 — RFP Specifications

(a) Schedule 3-A-1 — Scope of Work

(b) Schedule 3-A-2 — Specifications

(c) Schedule 3-A-3 — Reference Documents and Reports

(d) Schedule 3-A-4 — Technical Specifications and IFT Drawings

Part 4 — Form of Proposal

(a) Proposal Form 1 — Proposal Submission Form

(b) Proposal Form 2 — Respondent’s General Information

(c) Proposal Form 3 — Acknowledgment to Comply with Part 3 — Request for
Proposals Specifications

Proposal Form 4 — References

Proposal Form 5 — Compliance with Contract Documents
Proposal Form 6 — Respondents’ Meeting Registration Form
Proposal Form 7 — Health, Safety and Environment
Proposal Form 8 - Schedule of Materials

Proposal Form 9 — List of Equipment

Proposal Form 10 — Schedule and Proposed Approach
Proposal Form 11 — Schedule of Progress Payments
Proposal Form 12 — List of Personnel and Resumes
Proposal Form 13 — Current Labour Agreements

Proposal Form 14 — Contractor’s Qualification Statement
Proposal Form 15 — Claims

e N S S N N
AT oTDOQ 2 0 O
~ ~— ~— ~ ~—

,\
23

Part 5 — CCDC 2 — 2020 - Ontario Northland’s Supplementary Conditions

The RFP Documents shall be read as a whole. The Schedules and Addenda, if any,
constitute an integral part of this RFP and are incorporated by reference.

Each Respondent shall verify the RFP Documents for completeness upon receipt and
shall inform the Contact Person (identified in RFP Section 3.2(7)), immediately:

(a) should any documents be missing or incomplete; or,
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(4)

2.

N

(1)

(2)

(b) upon finding any discrepancies or omissions.

Complete sets of the RFP Documents are available at our company website at
www.ontarionorthland.ca and MERX.

The RFP Documents are made available only for the purpose of Respondents submitting
Proposals. Availability and/or use of the RFP Documents do not confer a license or grant
for any other purpose.

Priority of Documents

If there are any inconsistencies between the terms, conditions or other provisions of the
RFP Documents, the order of priority of RFP Documents, from highest to lowest, shall be:

(a) Any Addenda modifying the RFP Documents issued during the RFP Process;
(b) The RFP Data Sheet;

(c) Part 1 — Request for Proposals;

(d) Part 3 — Specifications; and,

(e) Any other RFP Documents.

Distribution of Documents — Electronic Distribution
ONTC will use an online electronic distribution system to distribute all RFP Documents.

Each Respondent is solely responsible for making appropriate arrangements to receive
and access the RFP Documents through that electronic distribution system.

Information Provided by ONTC

Each Respondent is solely responsible for conducting its own independent research, due
diligence, and any other work or investigations and seeking any other independent advice
necessary for the preparation of its Proposal, negotiation or finalization of the Final
Agreement and the subsequent delivery of all the Goods and/or Services to be provided
by the Successful Respondent. Nothing in the RFP Documents is intended to relieve the
Respondents from forming their own opinions and conclusions with respect to the matters
addressed in this RFP.

No guarantee, representation or warranty, express or implied, is made and no
responsibility of any kind is accepted by ONTC or its representatives for the completeness
or accuracy of any information presented in the RFP Documents, if any, during the RFP
Process or during the term of the Final Agreement. By submitting a Proposal, each
Respondent agrees that ONTC and its representatives shall not be liable to any person or
entity as a result of the use of any information contained in the RFP Documents or
otherwise provided by ONTC or its representatives during the RFP Process or during the
term of the Final Agreement.


http://www.ontarionorthland.ca/
http://www.ontarionorthland.ca/
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SECTION 3 - THE RFP PROCESS

3.1

(1)

()

3.2

3)

(®)

RFP Process

The deadline for the submission of Proposals (the “Submission Deadline”) is set out in
the RFP Data Sheet.

ONTC may amend, extend or shorten any of the dates and/or times prescribed in this
RFP, at any time, at its sole discretion, including without limitation the Submission
Deadline. If ONTC extends the Submission Deadline, all requirements applicable to
Respondents will thereafter be subject to the new, extended Submission Deadline.

Questions and Communications Related to the RFP Documents

Respondents shall submit all questions, requests for clarifications, and other
communications regarding the RFP Documents and the RFP Process by email to the
Contact Person set out in section 3.2(7) no later than four (4) full Business Days before
the Submission Deadline.

ONTC will endeavor to provide the Respondents with written responses to questions that
are submitted in accordance with this RFP Section 3.2, by no later than two (2) full
Business Days before the Submission Deadline. Responses to any questions or requests
for clarifications, will be collected and distributed with answers to be delivered to all
Respondents who have submitted the Participation Registration Form by way of emailed
addenda from ONTC in accordance with the timeline set out in this Section 3.2(2).

The responses to questions form part of the RFP Documents.
ONTC may, in its sole discretion:

(a) answer questions that ONTC deems to be similar from various Respondents only
once;

(b) edit any question(s) for the purpose of clarity;

(c) respond to questions submitted after the deadline for submission of questions if
ONTC believes that such responses would be of assistance to the Respondents
generally; and,

(d) exclude any questions that, in the sole opinion of ONTC, are ambiguous,
incomprehensible, or are deemed by ONTC to be immaterial to the RFP Process,
the RFP Documents, or the Goods and/or Services.

If Respondents find discrepancies, omissions, errors, departures from laws, by-laws,
codes or good practice, or information considered to be ambiguous or conflicting, they
shall bring them to the attention of the Contact Person in writing, and not less than four
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3.3

(4) full Business Days before the Submission Deadline, so that ONTC may, if ONTC
deems it necessary, issue instructions, clarifications or amendments by addendum to all
Respondents prior to the Submission Deadline. ONTC will endeavor to, but is not required
to, issue such Addenda at least two (2) full Business Days prior to the Submission
Deadline. It is each Respondent’s responsibility to seek clarification from ONTC of any
matter it considers to be unclear in the RFP Documents or the description of the Goods
and/or Services and the Respondent may seek clarification in accordance with this Section
3.2. Neither ONTC nor the Government of Ontario shall be responsible for any
misunderstanding by a Respondent of the RFP Documents, the RFP Process or the
Goods and/or Services.

If ONTC gives oral answers to questions at any meeting (Section 3.4), these answers will
not be considered final, and may not be relied upon by any of the Respondents, unless
and until such answers are provided by way of an addendum in accordance with this
Section 3.2.

The Contact Person designated by ONTC for this RFP is Brinda Ranpura,
Procurement Contracts Specialist, 555 Oak Street East, North Bay, Ontario P1B 8L3
(705) 472-4500 ext. 548, brinda.ranpura@ontarionorthland.ca (the “Contact Person”).
The above Contact Person is the sole contact for this RFP. A Respondent may be
disqualified where contact is made with any person other than the Contact Person.

ONTC will not be responsible for statements, instructions, clarifications, notices or
amendments communicated orally by ONTC to one or more of the Respondents.
Statements, instructions, clarifications, notices or amendments by ONTC, which affect the
RFP Documents, may only be made by addendum.

Addenda/Changes to the RFP Documents

ONTC may, in its sole discretion, amend, supplement, or change the RFP Documents
prior to the Submission Deadline. ONTC shall issue amendments, supplements, or
changes to the RFP Documents by Addendum only. No other statement or response(s) to
questions, whether oral or written, made by ONTC or any ONTC advisors, employees or
representatives, including, for clarity, the Contact Person, or any other person, shall
amend, supplement or change the RFP Documents. Addenda will be distributed in the
same manner as the RFP and shall become part of the RFP Documents.

Each Respondent is solely responsible for ensuring that it has received all Addenda issued
by ONTC. Respondents may, in writing by email to the Contact Person, seek confirmation
of the number of Addenda, issued under this RFP.

Respondents’ Meeting

To assist Respondents in understanding the RFP Documents, and the RFP Process,
ONTC may conduct an information meeting (the “Respondents’ Meeting”) for all
Respondents. Whether or not ONTC will conduct a Respondents’ Meeting is set out in the
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(4)

3.5

RFP Data Sheet. If ONTC is conducting a Respondents’ Meeting, the meeting will be held
on the date and at the time and location set out in the RFP Data Sheet.

Attendance by Respondents at a Respondents’ Meeting may not be mandatory but, if one
is held, Respondents are strongly encouraged to attend. Whether or not the Respondents’
Meeting is mandatory will be identified on the RFP Data Sheet. When a Respondents’
meeting is mandatory, all attending persons or entities will be required to sign the “Site
Meeting Log” to confirm their attendance and provide a valid email address for purpose of
receiving information.

If ONTC gives oral answers to questions at the Respondents’ Meeting, these answers will
not be considered final, and may not be relied upon by any of the Respondents, unless
and until such answers are provided by way of an Addendum in accordance with Section
3.2.

If pre-reqgistration for the Respondents’ Meeting is necessary, the deadline for reqistration
will be set out in the RFP Data Sheet and details regarding the registration process will be
set out in the RFP Data Sheet.

Prohibited Contacts

Respondents and their respective advisors, employees and representatives are prohibited
from engaging in any form of political or other lobbying, of any kind whatsoever, to
influence the outcome of the RFP Process.

Without limiting the generality of Section 3.5(1) above, neither Respondents nor any of
their respective advisors, employees or representatives shall contact or attempt to contact,
either directly or indirectly, at any time during the RFP Process, any of the following
persons or organizations on matters related to the RFP Process, the RFP Documents, or
their Proposals:

(a) any member of the Evaluation Team (as defined in Section 6.1), except the
Contact Person;

(b) any advisor to ONTC or the Evaluation Team, except the Contact Person; or,

(c) any directors, officers, employees, agents, representatives or consultants of:
(i ONTC, except the Contact Person;
(i) Ontario Ministry of Transportation;
(iii) The Premier of Ontario’s office or the Ontario Cabinet office;
(iv) A Member of Provincial Parliament (including the Premier); or,
(v) Any other person or entity listed in the RFP Data Sheet.

If a Respondent or any of their respective shareholders, owners, officers, agents,
consultants, partners, contractors, subcontractors, advisors, employees, representatives,
or other third parties acting on behalf or with the knowledge of the Respondent; in the
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3.6

3.7

opinion of ONTC, contravenes RFP Section 3.5(1) or 3.5(2), ONTC may, but is not obliged
to, in its sole discretion:

(a) take any action in accordance with RFP Section 7.2; or

(b) impose conditions on the Respondent’s continued participation in the RFP Process
that ONTC considers, in its sole discretion, to be appropriate.

Media Releases, Public Disclosures, Public Announcements and Copyright

A Respondent shall not, and shall ensure that its shareholders, owners, officers, agents,
consultants, partners, contractors, subcontractors, advisors, employees, representatives,
or other third parties acting on behalf or with the knowledge of the Respondent do not,
issue or disseminate any media release, social media or Internet post, public
announcement or public disclosure (whether for publication in the press, on the radio,
television, internet or any other medium) that relates to the RFP Process, the RFP
Documents or the Goods and/or Services or any matters related thereto, without the prior
written consent of ONTC.

Neither the Respondents or any of their respective shareholders, owners, officers, agents,
consultants, partners, contractors, subcontractors, advisors, employees, representatives,
or other third parties acting on behalf or with the knowledge of the Respondent shall make
any public comment, respond to questions in a public forum, or carry out any activities to
either criticize another Respondent or Proposal or to publicly promote or advertise their
own qualifications, interest in or participation in the RFP Process without ONTC’s prior
written consent, which consent may be withheld, conditioned or delayed in ONTC’s sole
discretion. Respondents, and their respective advisors, employees and representatives
are permitted to state publicly that they are participating in the RFP Process but shall not
publicly identify other Respondents without the prior written consent of ONTC.

Respondents shall not use the name of ONTC or any of ONTC'’s logos, designs, colours
or registered trademarks and names used, owned or registered by ONTC, during the RFP
Process, if selected as the Successful Respondent, or at any time prior to, during, or
following the supply of the Goods and/or Services, except with the prior written consent of
ONTC.

Confidentiality and Disclosure Issues — Respondent Information

Respondents are advised that ONTC may be required to disclose the RFP Documents,
any other documentation related to the RFP Process and a part or parts of any Proposal
pursuant to the Freedom of Information and Protection of Privacy Act (Ontario) (“FIPPA”).
Respondents are also advised that FIPPA does provide protection for confidential and
proprietary business information. Respondents are strongly advised to consult their own
legal advisors as to the appropriate way in which confidential or proprietary business
information should be marked as such in their Proposals. Subject to the provisions of
FIPPA, ONTC will use reasonable commercial efforts to safeguard the confidentiality of
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3.8

any information identified by the Respondent as confidential but shall not be liable in any
way whatsoever to any Respondent if such information is disclosed based on an order or
decision of the Information and Privacy Commissioner or otherwise as required under the
Applicable Laws.

The Respondent agrees that ONTC may disclose Proposals, and all information submitted
in or related to the Proposals, to the Government of Ontario.

ONTC may provide the Proposals to any person involved in the review and/or evaluation
of the Proposals on behalf of ONTC and ONTC may:

(a) make copies of the Proposal; and/or,
(b) retain the Proposal.

ONTC may disclose any information with respect to the Respondents, the Proposals and
the RFP Process as required by the Applicable Laws.

The Respondent shall not require ONTC or any of its representatives to sign a non-
disclosure agreement in respect of any step taken or information provided as part of this
RFP Process, provided that if the nature of the subject matter of the RFP is such that, in
the opinion of ONTC, it would be appropriate to enter into a non-disclosure agreement
with a Respondent or Respondents, ONTC and/or the Respondent shall enter into such
agreement in a form and with the content satisfactory to ONTC.

Confidential Information

In this RFP, “RFP Information” shall mean all material, data, information or any item in
any form, whether oral or written, including in electronic or hard-copy format, supplied by,
obtained from or otherwise procured in any way, whether before or after the RFP Process,
from ONTC or any Ministry or Agency of the Government of Ontario, in connection with
the RFP Documents or the Goods and/or Services excluding any item which:

(a) is or becomes generally available to the public other than as a result of a disclosure
resulting from a breach of this RFP Section 3.8;

(b) becomes available to the Respondent on a non-confidential basis from a source
other than ONTC, so long as that source is not bound by a non-disclosure
agreement with respect to the information or otherwise prohibited from transmitting
the information to the Respondent by a contractual, legal or fiduciary obligation;
or,

(c) The Respondent is able to demonstrate was known to it on a non-confidential basis
before it was disclosed to the Respondent by ONTC.
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(@)

®)

(6)

3.9

(1)

RFP Information:

(a) shall remain the sole property of ONTC or the Government of Ontario, as
applicable, and the Respondent shall maintain the confidentiality of such
information except as required by law;

(b) shall not be used by the Respondent for any other purpose other than submitting
a Proposal or performing obligations under any subsequent agreement with ONTC
relating to the Goods and/or Services;

(c) shall not be disclosed by the Respondent to any person who is not involved in the
Respondent’s preparation of its Proposal or in the performance of any subsequent
agreement relating to ONTC, or the Government of Ontario, as applicable, without
prior written authorization from ONTC;

(d) shall not be used in any way detrimental to ONTC or the Government of Ontario;
and,

(e) if requested by ONTC, shall be returned to the Contact Person or destroyed by the
Respondent no later than ten (10) calendar days after such request is received in
writing by the Respondent.

Each Respondent shall be responsible for any breach of the provisions of this RFP Section
3.8 by any person to whom it discloses the RFP Information.

Each Respondent or Short-listed Respondent acknowledges and agrees that a breach of
the provisions of this RFP Section 3.8 would cause ONTC, the Government of Ontario
and/or their related entities to suffer loss which could not be adequately compensated by
damages, and that ONTC, the Government of Ontario and/or any related entity may, in
addition to any other remedy or relief, enforce any of the provisions of this RFP Section
3.8 upon application to a court of competent jurisdiction without proof of actual damage to
ONTC, the Government of Ontario or any related entity.

Notwithstanding RFP Section 9.3, the provisions of this RFP Section 3.8 shall be binding
and shall survive any cancellation or termination of this RFP and the conclusion of the
RFP Process.

ONTC may, in its sole discretion, require that Respondents execute a legally binding non-
disclosure agreement in a form and substance satisfactory to ONTC prior to receiving the
RFP Information.

Governing Laws and Attornment

This RFP Process and the Final Agreement entered into pursuant to this RFP Process
shall be governed and construed in accordance with the laws of Ontario, the laws of
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3.11

(1)

3.12

Quebec, the laws of Manitoba, if relevant to the subject matter of this RFP, and the
applicable laws of Canada, excluding any conflict of laws principles.

Each Respondent agrees that the courts of the Province of Ontario shall have exclusive
jurisdiction to entertain any action or proceeding based on, relating to or arising from this
RFP process.

Licenses and Permits

If a Respondent is required by the Applicable Laws to hold or obtain a license, permit,
consent or authorization to carry on an activity contemplated in its Proposal, neither
acceptance of the Proposal nor execution of the Final Agreement shall be considered to

be approval by ONTC of carrying on such activity without the requisite license, permit,
consent or authorization.

Respondents’ Costs

The Respondent shall bear all costs and expenses incurred by the Respondent relating to
any aspect of its participation in this RFP Process, including, without limitation, all costs
and expenses related to the Respondent’s involvement in:

(a) the preparation, presentation and submission of its Proposal;

(b) due diligence and information gathering processes;

(c) attendance at any Respondents’ Meeting(s) or presentations;

(d) preparation of responses to questions or requests for clarification from ONTC;

(e) preparation of the Respondent’s own questions during the clarification process;
) preparation of prototypes, proof of concept and/or demonstrations; and,

(9) any discussions or negotiations with ONTC regarding the Final Agreement.
Without limiting the generality of Section 9.1(2) of this RFP, in no event shall ONTC or the
Government of Ontario be liable to pay any costs or expenses or to reimburse or
compensate a Respondent under any circumstances for the costs or expenses set out in

Section 3.11(1), regardless of the conduct or outcome of the RFP Process.

Delay and Costs of Delay

By submitting a Proposal, the Respondent waives all claims against ONTC and the
Government of Ontario including any claims arising from any error or omission in any part
of the RFP Documents or RFP Information or any delay, or costs associated with delays,
in the RFP Process.
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3.13 Clarification and Verification of Respondent’s Proposal

(1)

(4)

Following submission of a Proposal, ONTC may:

(a) request a Respondent to clarify or verify the contents of its Proposal, including by
submitting supplementary documents; and/or,

(b) request a Respondent to confirm an ONTC interpretation of the Respondent’s
Proposal.

Any information received by ONTC from a Respondent pursuant to a request for
clarification or verification from ONTC as part of the RFP Process may, in ONTC’s
discretion, be considered as an integral part of the Proposal even if such information
should have been submitted as part of the Respondent’s Proposal and may, in ONTC’s
discretion, be considered in the evaluation of the Respondent’s Proposal.

ONTC may, in its sole discretion, verify or clarify any statement or claim contained in any
Proposal or made subsequently in any interview, presentation, or discussion. That
verification or clarification may be made by whatever means that ONTC deems
appropriate which may include contacting the persons identified in the contact information
provided by the Respondent and contacting persons or entities other than those identified
by any Respondent.

By submitting a Proposal, the Respondent is deemed to consent to ONTC verifying or
clarifying any information and requesting additional information from third parties
regarding the Respondent) and its directors, officers, shareholders or owners and any
other person associated with the Respondent as ONTC may determine is appropriate.

ONTC is not obliged to seek clarification or verification of any aspect of a Proposal, or any
statement or claim made by a Respondent.

Requests for clarifications shall not be construed as acceptance by ONTC of a Proposal.

Two-Envelope Process

ONTC may elect to complete a Two-Envelope Process. Whether Respondents will be
required to submit their Proposals using a Two-Envelope Process will be identified on the
RFP Data Sheet.

If ONTC elects to complete a Two-Envelope Process, the Proposal shall be broken down
into two components; a technical submission and a financial submission.

If ONTC elects to complete a Two-Envelope Process, ONTC will identify a minimum score
that must be attained on the technical submission on the RFP Data Sheet. Proposals that
do not meet the minimum score for the technical submission following evaluation of the
technical submission, will not proceed further in the evaluation process, provided that
ONTC may, in its sole discretion, based on the overall scores of all the technical
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submissions, revise the minimum score required to proceed further in the evaluation
process. Financial submissions will only be opened and evaluated for the Proposals that
meet the minimum score for the technical submission.

SECTION 4 - PROPOSAL CONTENT AND FORMAT

4.1

(1)

(2)

(3)

(4)

®)

(6)

(7)

Format and Content of Proposal

Respondents shall submit their Proposal in one envelope or, if submitting electronically,
one electronic folder. Where required by the RFP Data Sheet to follow the two-envelope
process, Respondents shall submit the technical submission and the financial submission
in two separate envelopes or, if submitting electronically, two separate electronic folders.

Unless otherwise specified in the RFP Data Sheet, Respondents shall not submit pre-
printed literature with their Proposals. Any unsolicited pre-printed literature submitted as
part of a Proposal will not be reviewed by the Evaluation Team.

Each Respondent will:

(a) in a clear, concise and legible manner, complete and submit all documentation and
information required by Part 2, Part 3, and Part 4 to the RFP;

(b) for a hard copy submission, complete any handwritten portions of the proposal
forms in ink;

(c) provide all information requested and ensure that an authorized person or persons
sign all forms where indicated. Failure to provide all requested information on the
proposal forms and failure to fill in all blank spaces may result in a Proposal being
determined to be non-compliant; and,

(d) use only the proposal forms issued as part of the RFP documents unless otherwise
indicated.

Information provided by Respondents on hard copy proposal forms may be amended prior
to the Proposal submission, provided the amendments are initialed by an authorized
representative of the Respondent. Un-initialed pre-submission amendments may result
in the Proposal being declared non-compliant.

Proposals that are not originals (if hard copy), are unsigned, improperly signed,
incomplete, conditional or illegible, may be declared non-compliant.

The Harmonized Sales Tax (HST) shall not be included in the price. Any taxes or
increases to taxes announced prior to the date of the issuance of the RFP Documents
and scheduled to come into effect subsequent to it shall be taken into consideration at
time of invoicing.

Price:
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4.2

(1)

4.3

(1)

(a) Price shall be an all-inclusive lump sum price (excluding HST), unless otherwise
indicated in the RFP Documents; and,

(b) Where the RFP requires the Respondent to provide a breakdown of the price in
Proposal Form 1-A, the price as stated in Proposal Form 1 shall govern in the case
of conflict or ambiguity between the price and the sum of the breakdown of the
price.

Listing of Subcontractors

Each Respondent shall complete the “Subcontractors” section of Proposal Form 2 —
Respondent’s General Information, naming the Subcontractors which the Respondent will
employ to perform an item of the work called for by the RFP Documents. Failure of the
Respondent to list Subcontractors where required, may result in the Proposal being
declared non-compliant.

Proposal Submission Form

Each Respondent will complete and submit the forms included in Part 4 — Form of
Proposal. Failure of the Respondent to complete and submit one or more of the forms
included in Part 4 — Form of Proposal, may result in the Proposal being declared non-
compliant.

Respondents shall execute the Proposal Submission Form as follows:

(a) in the case of a sole proprietorship, the sole proprietor will sign the Proposal
Submission Form and have the signature witnessed;

(b) in the case of a corporation, an authorized signing officer will sign the Proposal
Submission Form; or,

(c) in the case of a partnership, a partner or partners authorized to bind the partnership
will sign the Proposal Submission Form and have their signatures witnessed.

Bid Performance Security

The Respondent shall provide with its Proposal, Bid Performance Security in one of the
following forms:

(a) Irrevocable stand-by Letter of Credit (“LOC”); or,
(b) Bid bond.
(the “Bid Performance Security”)

The Bid Performance Security shall be:
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(a) in the Respondent’s own name;
(b) if a bid bond, issued by a surety licensed to conduct surety and insurance business
in Ontario;

(2)

(c) in a form satisfactory to ONTC;
(d) for a term of at least ninety (90) calendar days after the Submission Deadline; and
(e) in the amount of ten percent (10%) of the total bid price excluding HST.

The Bid Performance Security is for the benefit of ONTC and will be retained by ONTC
to compensate ONTC for the damages it will suffer if the Successful Respondent fails to
provide the Contract Securities (defined in Section 4.3(2), below) and evidence of
insurance and other documents required by this RFP or by the Final Agreement, or fails
to execute the Final Agreement within the time required by the RFP Documents.

The Bid Performance Security of the Successful Respondent will be returned after the
Successful Respondent delivers to ONTC compliant Contract Securities and evidence
of insurance and other documents required by this RFP or by the Final Agreement and
the Successful Respondent has executed the Final Agreement, all within the time
required by the RFP Documents.

The Bid Performance Security of all other Respondents shall be returned to the
Respondents upon the occurrence of the earlier of:

(a) execution by both parties of the Final Agreement between ONTC and the
Successful Respondent;

(b) the expiry of the 90-day period following the Submission Deadline;

(c) the cancelation of the RFP process without an award of the contract; or,

(d) the disqualification of all Proposals.

Agreement to Bond

The Respondent shall provide with its Proposal an agreement to bond issued by a surety
company undertaking to provide a fifty percent (50%) Performance Bond and a fifty
percent (50%) Labour and Material Bond (the “Contract Securities”) in the form
prescribed by the Construction Act, both to be provided to ONTC by the Successful

Respondent following award of the contract.

Proposals not accompanied by the required Bid Performance Security and the required
agreement to bond will be declared non-compliant.

The Respondent shall include the actual cost of all bonds, with no mark-up, in the Proposal
price.
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4.4

3)

4.5

(1)

References and Past Performance Issues

If specified in the RFP Data Sheet, Respondents shall provide reference information.
Unless otherwise set out in the RFP Data Sheet, all references shall be, where possible,
with respect to similar goods and/or services, as applicable, during the five (5) years
immediately prior to the Submission Deadline. Unless otherwise set out in the RFP Data
Sheet, the Respondent shall provide a minimum of three (3) references.

ONTC may, in its sole discretion, confirm the Respondent’s experience and ability to
provide the Goods and/or Services by contacting the Respondent’s references. However,
ONTC is under no obligation to contact references submitted by any Respondent.
References and information received from references, if contacted, will be taken into
account in the evaluation process as identified in the RFP Data Sheet.

ONTC may take into account in the evaluation process reliable information received from
the Government of Ontario or its Agencies regarding past performance of a Respondent,
provided information evidencing past poor performance by a Respondent is provided to
the Respondent (subject to any restrictions on disclosure imposed by applicable law) and
the Respondent is afforded an opportunity to respond to the information.

If ONTC receives information from referees of a Respondent’s past poor performance,
ONTC shall advise the Respondent (subject to any restrictions on disclosure imposed by
applicable law) and afford the Respondent an opportunity to respond to the information
prior to considering this information as part of the evaluation process.

Conflict of Interest

For the purposes of this Section 4.5, the term “Conflict of Interest’ includes, but is not
limited to, any situation or circumstance where the interests, conduct, other commitments
or relationships of a Respondent, a Respondent’s family member or an officer, director or
employee of the Respondent could or could be perceived to, directly or indirectly,
compromise, impair or be in conflict with the integrity of the RFP Process, the subject
matter of the RFP or ONTC.

Each Respondent shall promptly disclose any potential, perceived or actual Conflict of
Interest of the Respondent to the Contact Person in writing. If ONTC discovers a
Respondent’s failure to disclose a Conflict of Interest, ONTC may, in its sole and absolute
discretion disqualify the Respondent or terminate the Final Agreement if such Respondent
is the Successful Respondent.

ONTC may, in its sole discretion, and in addition to any other remedy available at law or
in equity:

(a) waive any Conflict of Interest;
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(b) impose conditions on a Respondent that require the management, mitigation
and/or minimization of the Conflict of Interest; or,

(c) disqualify the Respondent from the RFP Process if, in the sole and absolute
opinion of ONTC, the Conflict of Interest cannot be managed, mitigated or
minimized.

SECTION 5 - PROPOSAL SUBMISSION, WITHDRAWAL, MODIFICATION
5.1 Submission of Proposals and Late Proposals

(1) Each Respondent shall submit their proposal in the format prescribed in the RFP Data
Sheet. ONTC will not accept any proposal submission that is not submitted in the format
prescribed in the RFP Data Sheet.

ONTC may elect to accept Electronic Bid Submissions, Physical Bid Submissions or a
combination of both.

(a) If ONTC elects to use Electronic Bid Submissions, submissions shall be submitted
on, and in accordance with, forms supplied by ONTC. All responses are to be
submitted to ONTC through the use of MERX Electronic Bid Submission
(EBS). Respondents shall be solely responsible for the delivery of their Proposals
in the manner and time prescribed in the RFP Data Sheet.

Questions concerning submitting through MERX should be addressed to:

. MERX Customer Support
o Phone 1-800-964-6379
. Email merx@merx.com

Any Proposal from a Respondent whose name does not appear on the official
MERX document request list (i.e., who has not downloaded the documents
themselves) will be declared invalid, and the Proposal will not be considered.

MERX EBS does not allow submissions to be uploaded after the bid
submission deadline; therefore, the Respondent should ensure they allow
plenty of time to upload the documents.

Where required by the RFP Data Sheet to use a two-envelope process,
Respondents shall include two separate and clearly identifiable attachments: 1)
Technical and, 2) Financial. The file names for the technical and financial
attachments should be sufficiently distinguishable such that ONTC does not need
to open the attachments to differentiate between them.

(b) If ONTC elects to use Physical Bid Submissions, Respondents shall submit one
original and the number of copies of its Proposal (in hard copy) specified in the
RFP Data Sheet and the number of electronic copies of its Proposal (on a properly
labelled CD or USB key in PDF format) specified in the RFP Data Sheet, at the
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correct location for submission and on or before the Submission Deadline. If there
is any difference whatsoever between the electronic copy of the Proposal and the
original hard copy, the original hard copy of the Proposal, as submitted, will govern.
The electronic copy of the Proposal is solely for the convenience of ONTC.

Respondents shall submit their Proposals to the attention of the Senior Manager
of Strategic Procurement by prepaid courier or personal delivery at the following
address:

Jason Baker

Senior Manager, Strategic Procurement
Ontario Northland Transportation Commission
555 Oak Street East

North Bay, Ontario P1B 8E3

The Respondent shall place their Proposal Submission in a sealed envelope or
package with the Respondent’s full legal name and return address, the RFP
Number, the Submission Deadline and the label “Proposal Submission” clearly
displayed on the outside of the envelope.

Where required by the RFP Data Sheet to use a two-envelope process,
Respondents shall have one sealed envelope as prescribed above that contains
two individual sealed envelopes inside that are clearly marked “Technical
Submission” and “Financial Submission”.

(c) For the convenience of the Respondents, and only when identified in the RFP Data
Sheet, ONTC may allow either an Electronic Bid Submission through MERX or a
Physical Bid Submission. The Respondent shall only use one method and follow
the same procedure prescribed above.

(2) Proposals must be received before the time noted in the RFP Data Sheet.

(3) Proposals will be date and time stamped at the place receiving the Proposals. Late
Proposals will be returned unopened.

(4) Proposals which are submitted by facsimile transmission, email, or by electronic means
other than MERX will NOT be considered.

(5) Respondents are solely responsible for the method and timing of delivery of their
Proposals.

(6) ONTC reserves the right to make copies of the Respondent’s Proposals as it may be
required for the purpose of conducting a full evaluation of the Proposal submitted.

(7) The Respondent should identify and mark any trade secret or proprietary intellectual
property in its Proposal.
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5.2

5.3

(1)

(2)

5.4

Late Proposals

ONTC will reject Proposals that are received after the Submission Deadline.

Withdrawal of Proposals

When submitting a Physical Bid Submission, a Respondent may withdraw its Proposal at
any time before the Submission Deadline by notifying the Contact Person in writing.
ONTC shall return, unopened, a Proposal that has been withdrawn.

When submitting an Electronic Bid Submission, MERX will allow withdrawal of Proposals
up to the Submission Deadline.

Amendment of Proposals

When submitting a Physical Bid Submission, Respondents may amend their Proposals
after submission but only if the original Proposal is withdrawn and the amended Proposal
is submitted before the Submission Deadline.

Electronic Bid Submissions through MERX will allow amendments up to the closing date
and time; however, Respondents are responsible for ensuring they allow sufficient
time to upload the amended documents.

If more than one Proposal is received from the same Respondent before the Submission
Deadline, only the last Proposal received before the Submission Deadline will be
considered.

Proposal Irrevocability

Subject to the Respondent’s right to withdraw or amend the Proposal before the
Submission Deadline, the Respondent’s Proposal is irrevocable and shall remain in effect
and open for acceptance for ninety (90) days after the Submission Deadline.

One Proposal per Person or Entity

Except as set out in the RFP Data Sheet or with ONTC’s approval:

(a) a person or entity shall submit or participate in only one Proposal either
individually or as a Respondent team member; and,

(b) a person or entity shall not be a subcontractor of a Respondent and also submit a
Proposal individually or as a Respondent team member in the same RFP Process.
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(2)

If a person or entity submits or participates in more than one Proposal in contravention of
RFP Section 5.6(1), ONTC may, in its sole discretion, disqualify any or all of the Proposals
submitted by that person or entity or in which that person or entity is a participant.

SECTION 6 - PROPOSAL EVALUATION

6.1

(2)

6.2

3)

Evaluation Team

ONTC will establish an evaluation team for the purpose of evaluating Proposals (the
“Evaluation Team”).

The Evaluation Team may, in its sole discretion, delegate certain administrative functions
related to the evaluation of Proposals to a separate team of individuals who are not
members of the Evaluation Team, who will be supervised by the Evaluation Team. Without
limiting the generality of the foregoing, but for greater particularity, the Evaluation Team
may seek the advice and assistance of third-party consultants and the Government of
Ontario. Each Respondent acknowledges that the RFP documents may have been
prepared with the assistance of a third-party consultant and that the consultant may
participate in the evaluation of the Proposals.

Evaluation of Proposals

The Respondents’ Proposals will be reviewed and evaluated by the Evaluation Team on
the basis of the evaluation criteria set out in the RFP Data Sheet (the “Evaluation
Criteria”).

After selection of the Short-listed Respondent(s), ONTC may, in its sole discretion,
negotiate changes, amendments or modifications to the Short-listed Respondent’s
Proposal or the Final Agreement.

If ONTC is of the opinion that any of the following apply, then ONTC may, in ONTC’s sole
discretion, decline to select that Respondent to be a Short-listed Respondent:

(a) a Respondent has submitted a price that is clearly insufficient to perform the supply
of Goods and/or Services;

(b) a Respondent has previously provided poor performance to ONTC or a subsidiary
of ONTC;

(c) a Respondent is disqualified from participating in the RFP Process per RFP
Section 7.2 (1)(i);

(d) ONTC cannot, to ONTC'’s satisfaction, prior to the conclusion of the RFP Process,
verify independently or through a third party or parties any and/or all information,
statements, representations and/or warranties contained in the Proposal;
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6.3

©)

(e)

a Respondent or any subcontractor of the Respondent is not financially sound, or
ONTC is unable to obtain from the Respondent or third-party sources reasonable
assurances of the financial position of the Respondent or any of its subcontractors;

the overall cost to ONTC would be significantly increased with that Respondent;

the Respondent failed to meet the mandatory requirements specified in the RFP
Data Sheet; or,

the Respondent failed to attain the minimum score required for the Technical
Submission, where the RFP Data Sheet called for a two-envelope process.

Short-Listing

The Evaluation Team will establish the list of Short-listed Respondents based on the
Evaluation Criteria.

The number of Respondents short-listed is in the sole discretion of ONTC.

Interviews, Site Visits, Demonstrations and Presentations

ONTC may, in its sole discretion, conduct interviews, demonstrations, site visits or
presentations as part of the evaluation process if set out in the RFP Data Sheet.

The evaluation of any interviews, demonstrations, site visits or presentations will be
conducted in accordance with the process set out in the RFP Data Sheet.

ONTC may conduct interviews, demonstrations, site visits or presentations with some or
all Respondents, or may restrict participation to only the Short-listed Respondent(s).

SECTION 7 - GENERAL EVALUATION AND DISQUALIFICATION PROVISIONS

7.1

(1)

ONTC’s Discretion

ONTC may determine, in its sole discretion:

(a)
(b)
(c)
(d)
(e)

the membership of the Evaluation Team;

if a Proposal is compliant with the RFP Documents;
if a failure to comply is material,

if a Proposal or a Respondent is disqualified;

the evaluation results and ranking for each Respondent; and,
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) which Respondent, if any, and how many Respondents, based on the evaluation
process, will be Short-listed Respondents.

7.2 Disqualification

(1) ONTC may, in its sole discretion, disqualify a Respondent or a Respondent’s Proposal or
cancel its decision to identify a Respondent as a Short-listed Respondent or a Successful
Respondent, at any time prior to the execution of the Final Agreement by ONTC, if:

(a) The Respondent fails to cooperate in any attempt by ONTC to clarify or verify any
information provided by the Respondent in its Proposal;

(b) The Respondent contravenes RFP Section 3.5, RFP Section 3.6 or RFP Section
5.6(2);

(c) The Respondent fails to comply with the Applicable Laws;

(d) The Proposal contains false or misleading information, or the Respondent provides
false or misleading information in any part of the RFP Process;

(e) The Proposal, in the sole discretion of ONTC, reveals a Conflict of Interest that
cannot be managed, mitigated or minimized;

(f) There is evidence that the Respondent colluded with one or more other
Respondents in the preparation or submission of Proposals;

(9) The Respondent has previously breached or been in default of compliance with
any term of any agreement with ONTC and such breach or default has not been
waived by ONTC or the Respondent has not cured the default;

(h) The Respondent has been convicted of an offence in connection with any services
rendered by the Respondent to ONTC, or to any Ministry, Agency, Board or
Commission of the Government of Ontario or the Government of Canada;

(i) The Respondent, at the time of issuance of this RFP or any time during the RFP
Process, has an outstanding claim or is engaged in an ongoing legal dispute with
ONTC, other than an adjudication under the Construction Act;

) The Proposal is not Substantially Compliant;

(k) The Respondent has failed to notify ONTC of, or ONTC has not approved, a post-
submission change in the control of the Respondent or in the circumstances of the
Respondent that may materially negatively impact the Respondent’s ability to
perform its obligations if selected as the Successful Respondent; and,
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()] The Respondent has received a Vendor Performance Evaluation as part of
ONTC’s Vendor Performance Policy, and received a total rating on the Final
Performance Form that disqualifies the Respondent from participating in the RFP
Process.

(2) Notwithstanding Section 7.2 (1), ONTC shall retain the right to select as the Successful
Respondent, any Respondent(s) which, in ONTC’s sole and absolute discretion, has
submitted a substantially compliant Proposal(s).

7.3 General Rights of ONTC

(1) ONTC may, in its sole discretion and at any time during the RFP process:
(a) reject any or all of the Proposals;
(b) accept any Proposal or any portions of any Proposals for any reason whatsoever,;
(c) reject any Proposals or any portions of Proposals for any reason whatsoever;

(d) if only one Proposal is received, elect to either accept it, reject it, or enter into
negotiations with the applicable Respondent;

(e) elect not to proceed with, cancel, or terminate the RFP;

(f) alter the Submission Deadline or any other deadlines associated with the RFP
Process;

(9) change the RFP Process or any other aspect of the RFP Documents; or,

(h) cancel this RFP Process and subsequently conduct another competitive process
for the same Goods and/or Services that are the subject matter of this RFP or
subsequently enter into negotiations with any person or persons with respect to
the Goods and/or Services that are the subject matter of this RFP.

(2) If ONTC, in its sole discretion, is of the opinion that all of Proposals submitted are not
substantially compliant, ONTC may:

(a) take any action in accordance with Section 7.3. (1);

(b) carry out a process whereby all Respondents are directed to correct the
deficiencies in their Proposals for re-submission; or,

(c) negotiate an agreement for the whole or any part of the Goods and/or Services
with a Respondent which has submitted a Non-compliant Proposal.
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SECTION 8 - AGREEMENT FINALIZATION AND DEBRIEFING AND SUCCESSFUL
RESPONDENT

8.1

(1)

Finalization of the Agreement

ONTC may, in its sole discretion, retain more than one Respondent to provide the Goods
and/or Services.

ONTC reserves the right in its sole discretion to sub-divide and/or bundle the Goods and/or
Services which are the subject of this RFP and award one or any number of separate
contracts for the Goods and/or Services.

ONTC may, in its sole discretion, enter into negotiations with one or more Respondent(s)
for the purpose of selecting a Successful Respondent(s) and finalizing an agreement.

Either ONTC or a Respondent may withdraw from negotiations at any time prior to the
Successful Respondent(s) being identified.

The Successful Respondent is expected to enter into the relevant CCDC form of
agreement which shall include the Supplementary Conditions in Part 5. Proposal Form 5
— Compliance with Contract Documents allows a Respondent to submit suggested
changes to the Supplementary Conditions. ONTC does not have any obligation to accept
any proposed changes to the Supplementary Conditions and will do so in its sole
discretion. ONTC may, in ONTC'’s sole discretion; (i) consider only a minimal number of
changes to the Supplementary Conditions; (ii) consider significant material proposed
changes to negatively impact the evaluation of the Respondent’s proposal; or (ii)
disqualify any Respondent where the changes or the number of changes made by the
Respondent to the Supplementary Conditions would be, in ONTC’s sole discretion, too
onerous to successfully negotiate within the timeframe set out in Section 8.1 (6) below or
are unacceptable to ONTC.

In any event, ONTC will not accept any material changes to the clauses in the
Supplementary Conditions relating to the Confidentiality, Personal Information,
Intellectual Property ownership and infringement, Indemnification, Limitation of
Liability or rights of ONTC on termination. ONTC, as an Ontario Crown corporation,
is unable to provide indemnities pursuant to s.28 of the Financial Administration
Act (Ontario).

If a Respondent does not submit any proposed amendments in Proposal Form 5, it will be
deemed to have accepted and will be required to execute the Final Agreement in the form
attached to this RFP. If a Respondent has submitted proposed amendments to the Final
Agreement, negotiations respecting those amendments shall be conducted within the
timeframe set out in Section 8.1(6).

If a Successful Respondent fails or refuses to enter into and execute the Final Agreement
within ten (10) Business Days of being notified they are the Successful Respondent
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8.2

(ONTC may extend such period of time in ONTC’s sole discretion), or a Successful
Respondent fails or refuses to provide the documentation in accordance with Section
8.1(7), ONTC may, in its sole discretion, take any one of the following actions:

(a) terminate all negotiations and cancel its identification of that Respondent as a
Successful Respondent;

(b) select another Respondent or Short-Listed Respondent as the Successful
Respondent;

(c) retain the bid security described in Section 4.3 to compensate for any damages
suffered by ONTC as a result of the Successful Respondent’s failure or refusal to
enter into the Final Agreement;

(d) take any other action in accordance with Section 7.3; or,

(e) pursue any other remedy available to ONTC at law.

Prior to supplying any Goods and/or Services pursuant to the Contract, the Successful
Respondent shall deliver to ONTC:

(@) The performance bond and the labour and material bond described in the RFP
Documents. The form of such bonds shall comply with the requirements
prescribed in the Construction Act. Refer to the link below for the appropriate forms
(Form 31 and 32).

http://ontariocourtforms.on.ca/en/construction-lien-act-forms/

(b) Certificates of insurance as specified in the CCDC 2-2020;
(c) Executed Contractors Health and Safety Responsibility Agreement;
(d) Respondent’s Health and Safety, and Environmental Policies; and,

(e) A current Clearance Certificate issued by the Workplace Safety and Insurance
Board, if applicable.

Notification If Successful or Not

The Successful Respondent and unsuccessful Respondents will be notified by ONTC in
writing regarding their success or failure in the RFP Process.

Debriefing

Respondents may request a debriefing after receipt of a notification pursuant to RFP
Section 8.2. All Respondent requests should be in writing to the Contact Person no later
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than 60 calendar days after receipt of the notification. ONTC will conduct debriefings in
the format prescribed by the OPS Procurement Directive.

SECTION 9 - LEGAL MATTERS AND RIGHTS OF ONTC

9.1

(2)

9.2

Limit on Liability

The total liability of the Respondent to ONTC for loss and damage arising from the
Respondent who is selected as the Successful Respondent but then fails to deliver the
Contract Security, evidence of insurance or other documents required under Section
8.1(7) within the time period specified in Section 8.1(6) or fails to execute the Final
Agreement shall be limited to the value of the Bid Performance Security provided by the
Respondent pursuant to Section 4.3. The liability of the Respondents for any other loss or
damage suffered by ONTC as part of this RFP Process shall be without limit.

By submitting a Proposal,

(a) each Respondent acknowledges ONTC's rights as stated herein and absolutely
waives any right of action against ONTC for ONTC’s failure to accept the
Respondent’s Proposal whether such right of action arises in contract, negligence,
bad faith, or any other cause of action;

(b) each Respondent covenants and agrees that, under no circumstances, shall
ONTC, or any of its employees, officers, representatives, agents or advisors, be
liable to any Respondent, whether in contract, tort, restitution, or pursuant to any
other legal theory, for any claim, action, loss, damage, cost, expense or liability
whatsoever and howsoever arising from this RFP Process, a Respondent’s
Proposal in response to this RFP Process, or due to the acceptance or non-
acceptance of any Proposal, or as a result of any act or omission by ONTC and/or
its employees, officers, representatives, agents or advisors, including any
information or advice or any errors or omissions that may be contained in the RFP
Documents, or any other documents or information provided to a Respondent, or
arising with respect to the rejection or evaluation of any or all of the Proposals, any
negotiations with any of the Respondents, or the selection of any Respondent as
a Short-listed Respondent or the Successful Respondent; and,

(c) each Respondent shall indemnify and hold harmless ONTC, its employees,
officers, representatives, agents and advisors, from and against any and all claims,
demands, actions or proceedings brought by third parties, including but not limited
to the Respondent’s subcontractors or suppliers, in relation to this RFP Process.

Power of Legislative Assembly

No provision of the RFP Documents (including a provision stating the intention of ONTC)
is intended to operate, nor shall any such provision have the effect of operating, in any
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9.3

way, that would interfere with or otherwise fetter the discretion of the Legislative Assembly
of Ontario in the exercise of its legislative powers.

RFP Not a “Bidding Contract” or a Tender

Notwithstanding any other provision of this RFP, this RFP is not a tender call, ONTC does
not intend to create any contractual relations or obligations with any of the Respondents
by virtue of issuing this RFP, and this RFP is not an offer to enter into a contract (often
referred to as “Contract A”). Except as provided in RFP Section 3.8, 4.3 and 9.1, neither
this RFP nor the submission of a Proposal by a Respondent shall create any legal or
contractual rights or obligations whatsoever on any of the Respondent, ONTC, the
Government of Ontario or any Ministry of the Government of Ontario.

SECTION 10 - VENDOR PERFORMANCE

10.1

10.2

(1)

10.3

(1)

General

ONTC has established a Vendor Performance Policy, which provides a framework for
ONTC to maximize the value for money of its Vendors by:

(a) proactively managing the performance of Vendors in accordance with ONTC’s
Purchasing Policy; and,

(b) creating a record of past performance for use by ONTC when selecting Vendors
for the supply of goods and services.

Vendor Performance Evaluation

Successful Respondents who enter into a Final Agreement with ONTC may be required
to participate in the Vendor Performance Evaluation process.

Vendor Ratings for Proposal Evaluation Purposes
ONTC may access a Respondent’s Vendor Performance Evaluations for previous

contracts as part of the Evaluation Process. The manner in which the Respondent’s
ratings will be used will be identified in the Evaluation Criteria of the RFP Data Sheet.

SECTION 11 - TRANSPARENCY AND FAIRNESS

1.1

(1)

(2)

General

ONTC is committed to procuring goods and services through a process that is conducted
in a fair and transparent manner, providing equal opportunity to vendors.

ONTC endeavors to provide specifications that meet the requirements of the procurement
without naming specific brands. However, there may be instances where a third-party
consultant prepares a specification on behalf of ONTC, and a specific brand is named. In
these instances, alternate materials or products may be used if ONTC determines the
proposed materials or products are equivalent to the materials or products in the
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specifications. Respondents shall submit proposed alternate materials or products with
their Proposal submission to be considered.

SECTION 12 — INTERPRETATION

12.1 General

(1) In this RFP, the singular shall include the plural and the plural shall include the singular,
except where the context otherwise requires.

(2) All references in this RFP to “discretion” or “sole discretion” means in the sole and absolute
discretion of the party exercising the discretion.

(3) For clarity, where the expression “Government of Ontario” is used in this RFP, it includes
all Ministries and Agencies of the Government of Ontario.
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PART 2 - REQUEST FOR PROPOSALS
SUMMARY OF REQUIREMENTS
SCHEDULE 2-A
RFP DATA SHEET

RFP 2024 018

North Bay Stores — Building Envelope Upgrade

Contact Details

Contact Person

Contact Information

Proposal Detail

Brinda Ranpura, Procurement Contracts Specialist

555 Oak Street East

North Bay, Ontario, P1B 8L3
brinda.ranpura@ontarionorthland.ca
(705) 472-4500 ext. 548

Respondents’ Meeting

Validity of Proposals

Format of Submission

Two-Envelope Process

Distribution Method

A mandatory Respondents’ Meeting will be held on Tuesday, May 21,
2024 at 10:30 a.m. Respondents must complete the Respondents’
Meeting Registration Form and return it via email by Friday, May 17,
2024 at 4:00 p.m. to Brinda Ranpura at
brinda.ranpura@ontarionorthland.ca. The Respondents shall meet at
908 Worthington Street East, North Bay, Ontario.

90 days following the Submission Deadline

Respondents shall submit their Proposal through MERX Electronic Bid
Submissions (EBS). Refer to Part 1, Request for Proposals, Section
5.1 (1) (a). MERX EBS does not allow Proposals to be uploaded
after the Submission Deadline; therefore, Respondents shall
ensure they allow sufficient time to upload the documents.

Proposals which are submitted by facsimile transmission, by email or
by electronic means other than MERX will NOT be considered.

This procurement will not be a two-envelope process.

The RFP Documents will be posted on the ONTC website and MERX.
Any addenda to the RFP will be shared with those Respondents who
attended the Mandatory Respondents’ Meeting.
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PART 2 - REQUEST FOR PROPOSALS
SUMMARY OF REQUIREMENTS
SCHEDULE 2-A

RFP DATA SHEET continued

RFP 2024 018
North Bay Stores — Building Envelope Upgrade

Proposal Detail continued — N he requiremen low are new

Respondents are required to submit all of the documents listed below as part of
their Proposal. Respondents shall confirm they have included the documents listed
below with their Proposal by placing a checkmark in the column “Included in
Proposal”. If the Respondent fails to include a document listed below as being
“Material”, the respondent may be disqualified in accordance with section 6.2 (3)

of the RFP.

Item Included in | Item is
Proposal classified
(indicate as Material
with V)

This checklist

Proposal Form 1 - Proposal Submission Form Material

Proposal Form 2 - Respondent’s General Information Material

Proposal Form 3 - Acknowledgment to Comply with Part Material

S ulsrraser 3 — Request for Proposals Specifications
Requirements Proposal Form 4 - References Material

Proposal Form 5 - Compliance with Contract Documents

Proposal Form 6 — Respondents’ Meeting Registration Material

Form

Proposal Form 7 - Health, Safety and Environment Material

Proposal Form 8 - Schedule of Materials

Proposal Form 9 - List of Equipment

Proposal Form 10 - Schedule and Proposed Approach Material

Proposal Form 11 - Schedule of Progress Payments

Proposal Form 12 - List of Personnel and Resumes Material

Proposal Form 13 - Current Labour Agreements

Proposal Form 14 - Contractor’s Qualification Statement Material

Proposal Form 15 - Claims

Bid Performance Security as prescribed in Part 1, Material
Request for Proposals, Section 4.3.
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PART 2 - REQUEST FOR PROPOSALS

SUMMARY OF REQUIREMENTS
SCHEDULE 2-A continued
RFP DATA SHEET

RFP 2024 018
North Bay Stores — Building Envelope Upgrade

Important Dates

Publication Date Monday, May 06, 2024

Participation Registration Form Complete and submit to the Contact Person as soon as
possible

Deadline for Additional Information Four (4) full Business Days prior to the Submission

Request Deadline

Submission Deadline Date and Time Monday, June 10, 2024, at 2:00:00 p.m. (EST)
Target Completion Date December 31, 2024

Notes Pertaining to Final Agreement

The per diem rate calculated in relation to Section 10.4 of the Supplementary
Conditions $500 for each calendar day of the delay beyond the prescribed date
for Substantial Performance of the Work until Substantial Performance of the
Work is achieved and certified, pursuant to the terms of the Contract.

Liquidated Damages

Procedure of Selection

Respondents must first satisfy that all of the Mandatory Requirements listed
below have been met. Respondents will receive a pass/fail for each Mandatory
Requirement. Respondents who fail any of the Mandatory Requirements will
be disqualified from the RFP Process.

Mandatory Submission Requirement Pass Fail
Respondent has participated in the Mandatory Respondents’
Mandatory Meeting
Requirements Respondent has submitted all of the documents as specified

in the Submission Requirements listed in Part 2, Request for
Proposals, Summary of Requirements, RFP Data Sheet

Respondent has provided sufficient evidence to pass the
Contractor Safety Pre-Qualification (Part 4 — Form of
Proposal, Proposal Form 7, Health, Safety and Environment)

Bid Bond and Agreement to Bond included in Proposal
Submission (scanned copy acceptable)
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PART 2 — REQUEST FOR PROPOSALS
SUMMARY OF REQUIREMENTS
SCHEDULE 2-A continued
RFP DATA SHEET

RFP 2024 018
North Bay Stores — Building Envelope Upgrade

Procedure of Selection continued

Respondents must score a minimum of 60% for both Experience and Qualifications
Evaluation General | and Schedule and Proposed Approach to qualify for shortlist
Procedure consideration. Respondents who fail to score a minimum of 60% in these categories
will be disqualified from the RFP Process.

Description Weight

Price
ONTC will use the following to calculate the initial score for price:

Lowest price of all Proposals / price of Respondent x 45 = Score

ONTC reserves the right in its sole discretion to consider the best 45
overall value when evaluating price and adjust the score
accordingly. If ONTC, in its sole discretion, is of the opinion that
the Respondent has submitted a price that is too low to adequately
complete the scope of work, then ONTC reserves the right not to
use that price as the “Lowers price of all Proposals”.

: L Experience and Qualifications

Evaluation Criteria | ONTC will assess Respondents’ experience and qualifications
using the information supplied as part of Part 4 of this RFP. The
following sub-weights will apply:

Resumes of Key Personnel — 3 points 15
Company Profile — 2 points

Project Profile 1, 2 and 3 — 10 points

(ONTC may or may not contact references as part of the
evaluation and may use this information as part of this score)

Schedule and Proposed Approach

ONTC will assess the Respondent’s Schedule and Proposed
Approach based on the following:

Is the Schedule in the format requested and are the milestone 15
dates in conjunction with the ONTC deadline? 3 points

Has the critical path been identified? 2 points

Is the schedule and proposed approach logical and does it have
sufficient detail with durations for each task? 10 points
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PART 2 - REQUEST FOR PROPOSALS
SUMMARY OF REQUIREMENTS
SCHEDULE 2-A continued
RFP DATA SHEET

RFP 2024 013
New Hearst Mechanical Shop

Procedure of Selection continued

Local Knowledge
Describe your experience with the climatic and environmental 10
requirements in Northern Ontario — 10 points

Local Benefit

Describe how and when you will use local workforce, local
: " vendors, local manufacturers, local contractors, and local
Evaluation Criteria : . : . . 10
apprentices/trainees to achieve the project goals and provide the
requested services — 5 points

Describe your organization’s diversity programs — 5 points

Environmental and Sustainability
Provide evidence of compliance to Ontario’s environmental 5
requirements (e.g. recycling, waste management, etc.) — 5 points

Total 100
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PART 2 - REQUEST FOR PROPOSALS
SUMMARY OF REQUIREMENTS
SCHEDULE 2-B
PARTICIPATION REGISTRATION FORM

Required in order to register and receive any communications in relation to the requirement
referenced below.

Date:
Reference Number: RFP 2024 018
Description of Requirement: North Bay Stores — Building Envelope Upgrade

I, the undersigned, am registering to participate in the above referenced requirement and will be
the primary contact for any communications in relation to this process and project until further
advised.

Company Name:
Address:

Name of person registering to represent
company referenced above (please print):
Email Address:

Phone Number: (Main Office Number)
Cell Number:

Signature of Primary Contact:

Return form to the Contact Person as referenced below via email as an attachment:

Thank you.

Brinda Ranpura

Procurement Contracts Specialist

Ontario Northland Transportation Commission
Phone: 705-472-4500 Ext. 548

Email: brinda.ranpura@ontarionorthland.ca
Website: www.ontarionorthland.ca
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PART 3 — RFP SPECIFICATIONS
SCHEDULE 3-A-1
SCOPE OF WORK

Summary

The North Bay Stores is a facility that is part of the North Bay Shops, a complex that is located at
908 Worthington St. E, North Bay, ON. The subject building is generally a single-storey
warehouse facility with an elevated roof.

The following is a general description of the work to be completed by Dec. 31, 2024. The work to
be completed is detailed in the drawings and documents attached to this RFP.

Please note the following list of items is to be used as a guideline only and may not include all
tasks to complete the work:

Perform repairs to the brick and concrete.

Relocate mechanical and electrical services as shown in the contract documents.

Install new framing, where necessary.

Install new windows; new man-doors, and rollup doors, as shown on the drawings.

Do interior repairs to accommodate the exterior work, including painting.

Supply and Install new siding and spray foam insulation, as shown on the drawings.
Install new exterior lighting as shown on the drawings.

Install bollards and guardrails to protect building from physical damage, where necessary.
Please note any deviation(s) must be first agreed to and approved by ONTC.



Project Map — Aerial View




PART 3 — RFQ SPECIFICATIONS

SCHEDULE 3-A-2
SPECIFICATIONS

Specifications

Division 00

003100 | Available Project Information

Division 01

011100 Summary Of Work

0114 00 Work Restrictions

013119 Project Meetings

01 32 00 Construction Progress Documentation

01 32 16.16 Construction Progress Schedule — Critical
Path Method (CRM)

01 32 33 Photographic Documentation

01 33 00 Submittal Procedures

01 35 29.06 Health and Safety Requirements

013535 Fire Safety Requirements

013543 Environmental Procedure

0141 00 Regulatory Requirements

0143 00 Quality Assurance

014500 Quality Control

01 51 00 Temporary Utilities

01 52 00 Construction Facilities

01 55 26 Traffic Controls

01 56 00 Temporary Barriers and Enclosures

01 57 00 Temporary Controls

016100 Common Products Requirements

017100 Examination and Preparation

017300 Execution

0174 00 Cleaning

017419 Waste Management and Disposal

0177 00 Closeout Procedures

0178 00 Closeout Submittals

017900 Demonstration and Training

019113 General Commissioning Requirements

019113.13 Commissioning Plans

019113.16 Commissioning Forms
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1 GENERAL

1.01 REFERENCE STANDARDS

.1 Canadian Construction Documents Committee (CCDC)

.1 CCDC 2-2020, Stipulated Price Contract.

1.02 DEFINITIONS

.1 Available Project Information: information identified in this section, of any type, and in any form, and
identified as Reference Documents. Available Project Information, or any part thereof, does not form
part of the Contract Documents unless specifically incorporated into Contract Documents by means
of copying, transcribing, or referencing, or is listed in the Agreement as a Contract Document.

.2 Contractor: synonymous with Respondent

1.03 USE AND RELIANCE UPON AVAILABLE PROJECT INFORMATION

.1 Available Project Information is made available to Respondents for the purpose of disclosing
information that is available to the Consultant and Owner.

.2 Per CCDC, Available Project information is made available to Respondents to fulfill the Owner’s duty
to disclose all relevant Project information to Respondents.

.3 Do not consider the Available Project Information as a representation or warranty that the information
is necessarily accurate, complete, or appropriate.

4 Respondents are responsible for interpreting and forming their own conclusions about the Available
Project Information, including consideration of the time the document was created. Respondents are
encouraged to obtain specialist advice if necessary. The Owner and Consultant assume no
responsibility for interpretations or conclusions made.

.5 Inthe event there is a conflict between the Contract Documents and the recommendations contained
in the Available Project Information, the Contract Documents shall govern.
1.04 AVAILABLE PROJECT INFORMATION

.1 The following Available Project Information is not incorporated into the Contract Documents, but is
made available to Respondents:

.1 Attachment 1: The Designated Substance Survey is currently underway and will be provided
via an addendum to all bidders.
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AVAILABLE PROJECT INFORMATION
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.2 The following Available Project Information is incorporated into the Contract Documents:
.1 HSP-007 - Blue Signals Flags Procedure.

.2 .2 ONTC Electrical Safety Policy and Program
.3 ONTC Hot-work-program
.4 ONTC Policy - Contractor Subcontractor

.3 Contractors Working On ONTC Property Near Railway Tracks.

1.05 RELATED INSTRUCTIONS

.1 Report any irregularities or changed surface conditions at the Place of the Work to the Owner a
minimum of 7 days before RFP close.

2 PRODUCTS

2.01 NOT USED

.1 Not Used.

3 EXECUTION

3.01 NOT USED
.1 Not Used.

END OF SECTION



1 GENERAL

1.01 REFERENCE STANDARDS

1. Canadian Construction Documents Committee (CCDC)

.1 CCDC 2-2020, Stipulated Price Contract.

1.02 RELATED REQUIREMENTS

.1 Refer to Specification Index for Sections applicable to this work.

1.03 WORK COVERED BY CONTRACT DOCUMENTS
.1 Work of this Contract includes the following:

.1 New building envelope for the section of our Stores building that currently has an exterior
block finish.

.2 The Summary of Work provided above is for reference only:
.1 The contractor shall undertake the Work during the summer of 2024, with all Work to be
completed by December 31, 2024.
1.04 SUBMITTALS

.1 Submit for review and Acceptance in accordance with Section 01 33 00 - Submittal Procedures.
.2 In addition to Submittals identified throughout the Specifications, submit the following:
.1 Submit Project Construction Schedule in accordance with Section 01 32 16.16 - Construction
Progress Schedule.

.2 Submit Construction Waste Management Plan highlighting recycling and salvage requirements
in accordance with Section 01 74 19 - Waste Management And Disposal.

.3 Submit site-specific Health and Safety Plan in accordance with Section 01 35 29.06 - Health
and Safety Requirements.

4 Submit a Construction Project Management Plan, including communication, risk, and Quality
Management Plans.

.5 Submit and update on a monthly basis a project risk register including a risk description,
scoring, ranking, and corresponding mitigation measures.
1.05 WORK BY OTHERS
.1 The Work under this Contract shall be performed by the Contractor.

.2 Contractor shall co-operate with other contractors retained by the Owner in carrying out their
respective works and carry out instructions from the Owner and the Consultant. Refer to Contract
Documents for additional requirements.



1.06 WORK SEQUENCE

A

Construct Work in a manner that accommodates Owner’s and public continued and/or intermittent
use of premises during construction. Refer to Section 01 14 00 - Work Restrictions.

Co-ordinate Construction Schedule and Owners use of premises during construction.

Do not close off Owner or public usage of premises until use of one stage of Work will provide
alternate usage.

Maintain fire access/control.
Protect workers and public safety.

Work near rail tracks shall be preapproved by the Owner and completed as per Owner’s procedures
and policies.

1.07 CONTRACTOR USE OF PREMISES

A

Contractor shall establish a Construction Area where the Contractor assumes the role of
Constructor and will be responsible for the Construction Area until Ready for Takeover. The
Contractor will be required to secure the Construction Area for the duration of the Project. The
Contractor will be responsible for all activities inside the Construction Area, including health and
safety. The Contractor shall coordinate the Work with the Owner to ensure that work being done by
the Owner in the areas outside of the Construction Area is not interrupted. Access by the Contractor
shall be restricted to the Construction Area only.

In some circumstances, Contractor shall coordinate and limit its access to Construction Area to
allow:

.1 Owner occupancy.

.2 Partial owner occupancy.

.3 Work by other contractors or utilities providers.

4 Public usage.

.5 Third Party Property Owner occupancy and use.
Co-ordinate use of premises under the direction of the Owner.

Refer to Section 01 51 00 - Temporary Utilities, Section 01 52 00 - Construction Facilities and
Section 01 56 00 - Temporary Barriers and Enclosures, for temporary facilities, access roads and
parking areas, traffic regulations, and utilities.

1.08 OWNER OCCUPANCY

A

Owner may occupy premises (adjacent buildings, railway tracks) during the entire construction
period for execution of normal operations.

.2 Co-operate with the Owner in scheduling of the Work to minimize conflict and to facilitate Owner

occupancy and usage of the premises.

1.09 Products Supplied by Others



A

Contractor is responsible for receiving, unloading, if required, and handling Products Supplied by
Others at the project site; setting or installing the Products in place; making any required
connections to the mechanical, plumbing, electrical systems, and any other systems; and disposal
of shipping or packing materials. Owner and/or Consultant and Contractor shall jointly inspect the
Products for damage upon delivery to the Place of the Work. If this inspection determines that the
furnished Products are damaged or defective, the Owner will arrange for the necessary
replacement or repairs. Contractor is responsible for protecting the Products Supplied by Others
from damage during storage and handling and is responsible for damage caused to those Products
during storage and handling.

Contractor to install all Products Supplied by Others in accordance with the manufacturer’s
installation instructions and the design Drawings, Specifications and Contract Documents.

Contractor to review manufacturer’s installation instructions and advise the Consultant of any
discrepancies or issues in a timely manner to avoid any potential delays.

Contractor to obtain manufacturer and Consultant approval before making any modification to
Products Supplied by Others.

Upon completion of the installation of the Products Supplied by Others, the Contractor, the
Consultant and/or the Owner will inspect the Work. Manufacturers and or Suppliers may participate
in the inspection as required by their contract obligations. Upon Acceptance, the Contractor will
provide a workmanship warranty in accordance with the Contract Documents.

1.10 ALTERATIONS, ADDITIONS OR REPAIRS TO EXISTING BUILDING AND STRUCTURES

A

Execute Work with least possible interference or disturbance to premises, site, Owner operations,
occupants, public and normal use of premises. Arrange with the Consultant and Owner to facilitate
execution of Work.

Use only elevators existing in the building for moving workers and material.

1. Investigate the status of existing elevators in building(s) to determine if they are functional
and safe for moving workers and materials before the Work starts.

2. Provide the required protection for passenger elevators walls and obtain the Owner
approval before using these elevators.

3. Accept liability for damage, safety of equipment and overloading of existing equipment.

1.11 EXISTING SERVICES

A

Notify the Owner, the Consultant, Third Party Property Owners when applicable, and utility
companies of intended interruption of existing services and obtain required permissions when
applicable.

Where Work involves breaking into or connecting to existing services, provide the Owner at least
five (5) Working Days’ notice of necessary interruptions of mechanical or electrical service during
the Work. Minimize the duration of interruptions. Carry out Work at times as directed by Authorities
Having Jurisdiction and the Owner to ensure minimum disturbance to pedestrian and vehicular
traffic and the Owner operations.

.3 Provide alternative safe and protected routes for personnel, pedestrian and vehicular traffic.



.10

1

A2

13

Establish location and extent of service lines in the Place of the Work before starting Work. Notify
the Consultant of findings.

Submit schedule for Acceptance by the Consultant ten (10) Working Days before any scheduled
work for any shut-down or closure of active service or facility including power and communications
services. Adhere to Accepted schedule and provide notice to affected parties. Refer to Section 01
14 00 - Work Restrictions.

Provide temporary services when directed by the Owner to maintain critical operations, building
and tenant services. Refer to Section 01 14 00 - Work Restrictions.

Provide adequate bridging over trenches which cross sidewalks or roads to permit normal traffic.

Where unknown services are encountered, immediately advise the Consultant and confirm findings
in writing.

Protect, relocate or maintain existing active services. When inactive services are encountered, cap
off in a manner approved by Authorities Having Jurisdiction and the Consultant.

Record locations of maintained, re-routed and abandoned service lines.

Construct barriers, as required, in accordance with Section 01 56 00 - Temporary Barriers and
Enclosures.

Locate and trace existing underground services before any excavation.

Any damage to existing services during the Work will be the responsibility of the Contractor.

1.12 DOCUMENTS REQUIRED

A

Maintain at the Place of the Work, one copy of each document as follows:
.1 Contract Documents.
.2 Contract Drawings.
.3 Technical Specifications.
4 Accepted Shop Drawings, Product data and samples.
.5 List of Outstanding Shop Drawings.
.6 Change Orders.
.7 Other Contract Amendments.
.8 Field Test Reports.
.9 Copy of Accepted Construction Schedule.
.10 Health and Safety Plan and Other safety related documents.
.11 As-Built Drawings.

.12 Other documents as specified.



2 EXECUTION

2.01

General Requirements:

Contractor will be required to complete the Work in accordance with applicable federal, provincial,
and municipal laws.

The Contractor shall designate a Project Manager with overall responsibility for the Work. The
Contractor will also designate a site supervisor who will be responsible for managing the Work at
each site and be responsible for on-site safety, including all Sub-contractors and Suppliers. The
site supervisor will be the single point of contact at each site. This site supervisor will be required
to communicate with the Consultant and Owner as required to ensure the Work is completed safely
with no impact on Owner operations.

The Contractor will be required to coordinate their hours of work with the Owner.

The Contractor’'s employees, Subcontractors, and Suppliers will be required to sign in and sign out
every time they enter or leave the Place of the Work using a sign-in/sign-out log book which will be
held by the site supervisor in charge of that site.

Contractor shall supply all necessary tools, machinery, and equipment to perform the Work
including, but not limited to, forklifts, mobile cranes, hoisting equipment, scaffolding, ladders, man
lifts, temporary lighting, heating, welding machines, ventilation, consumables, and any other
material or equipment required to complete the Work. The Contractor shall provide all necessary
vehicles and qualified personnel to transport people and materials.

END OF SECTION



ONTC MASTER CONSTRUCTION SPECIFICATION 0114 00
WORK RESTRICTIONS
Page 1 of 3

1 GENERAL

1.01 REFERENCE STANDARDS

1. Canadian Construction Documents Committee (CCDC)

.1 CCDC 2-2020, Stipulated Price Contract.

1.02 RELATED REQUIREMENTS
.1 ONTC Contractor/Subcontractor Policy.
.2 Contractors Working On ONTC Property Near Railway Tracks.
.3 Section 01 73 00 - Execution

1.03 ACCESS AND EGRESS

.1 Design, construct and maintain temporary “access to” and “egress from” Construction Areas,
including stairs, runways, ramps or ladders and scaffolding, independent of finished surfaces and
in accordance with the applicable laws of Authorities Having Jurisdiction.

1.04 USE OF SITE AND FACILITIES

.1 Execute Work with least possible interference or disturbance to normal use of premises. Make
arrangements with the Owner to facilitate Work as stated.

.2 Where premises are not owned by the Owner or are leased to Third Party Property Owners, provide
written notification of access and planned Work to the Consultant (10) Working Days prior to the
Work commencing.

.3 Maintain existing services to building and provide for safe and protected access for people and
vehicles.

4 Where security is reduced by the Work provide temporary means to maintain security.
.5 Closures: protect the Place of the Work temporarily until permanent enclosures are completed.

.6 Carry out Work Monday to Friday during hours of 7:00 am to 5:00 pm. Work outside of these hours,
including on weekends, shall be pre-approved. Submit a request to the Consultant for review and
approval to work outside these hours a minimum of five (5) Working Days prior to the work
commencing.

1.05 SPECIAL REQUIREMENTS

.1 Ensure Contractor’s personnel on site are familiar with and obey the policies and safety, fire, traffic
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and security regulations and have completed the ONTC site orientation training.
.2 Keep within limits of Work and avenues of ingress and egress.

.3 Contractor may apply for Line Closures if required. Line Closures will not be granted within the
times outlined in Section 1.09 Train Timetable for Station Work Near Mainline Track. Submit a
request to the Consultant for review and approval a minimum of five (5) Working Days prior to the
work commencing for any planned Line Closures.

4 Additional requirements:

.2 Construct Work in stages and in a manner that accommodates the Owner’s continued and/or
intermittent use of premises during construction.

.3 ONTC operations shall not be interrupted. Coordinate with Consultant to facilitate the execution
of the work with minimal disruption.

4 Arrange and obtain Consultant approval for any temporary utility outages a minimum of seven
(7) Working Days prior to the commencement date of the Work, including details about the
Work to be completed and the schedule for the Work. Provide temporary power services to
ensure no outages to maintain critical operations, building and tenant services.

.5 Limit access to the Construction Area.
.6 Employ just-in-time delivery methods to minimize required storage and laydown space.

.7 Arrange and obtain Owner approval to access ONTC building to complete Work under this
Contract. Submit a request to Owner and the Consultant a minimum of seven (7) Working Days
prior to the proposed commencement date for the Work, including details about the Work to be
completed, the schedule for the Work and a list of Contractor employees and Subcontractors
and Suppliers involved in the Work.

.8 Do not move Products and Construction Equipment through the building, unless authorized by
the Owner.

.9 Park vehicles in locations approved by the Owner.

.10 Where the excavation, cutting and/or patching is required closely or immediately adjacent to,
and/or drilling into, the existing building foundation assess impact and provide for Acceptance
a site plan which demonstrates structure is not affected and specifies reinstatement prior to
undertaking the Work.

.11 Contractor shall not access Third Party leased land without prior approval by the Owner.
Submit a request to Owner a minimum of seven (7) Working Days prior to the proposed
commencement date for the Work, including details about the Work to be completed, the
schedule for the Work and a list of Contractor employees and Subcontractors and Suppliers
involved in the Work.

.12 Park vehicles in locations approved by the Consultant and Third-Party Property Owner.

.13 Where the excavation, cutting and/or patching is required closely or immediately adjacent to,
and/or drilling into, the existing building foundation assess impact and provide for Acceptance
a site plan which demonstrates structure is not affected and specifies reinstatement prior to
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undertaking the Work.

.14 Inform Owner and the Consultant of large deliveries and arrange the delivery in a manner that
will not affect ONTC operations or the safety of public.

.15 Obey site traffic rules and speed limits.

1.06 SMOKING ENVIRONMENT

.1 Comply with smoking and vaping restrictions. Smoking and vaping are not permitted.

1.07 VIDEO SURVEILLANCE:

.1 Video surveillance cameras are installed on Ontario Northland-owned and leased property to
ensure the safety and security of passengers, employees, visitors, assets, infrastructure and the
public. In accordance with the Freedom of Information and Protection of Privacy Act (FIPPA), the
use of video surveillance cameras is carried out in a manner that respects and minimizes privacy
intrusion. Recorded video footage only is protected, used or disclosed for investigative purposes
related to a health and safety matter, a railway occurrence or for an incident of suspected crime,
property damage, motor vehicle damage or personal injury.

1.08 COMMUNICATION PROHIBITION:

.1 Owner will lead and make any announcements relating to the Work. The Contractor shall not make
any announcement of any kind, including press releases, social media posts, public declarations,
or any form of publication or announcement, in relation to the Work unless prior written consent is
given by Owner. If the Contractor is contacted by any media outlet or other person or entity wishing
to make any form of publication or announcement or seeking any information in relation to the Work,
the Contractor shall not provide any information and shall refer the person to Owner and
immediately notify Owner.

END OF SECTION
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1 GENERAL

1.01 REFERENCE STANDARDS

.1 Canadian Construction Documents Committee (CCDC)

.1 CCDC 2-2020, Stipulated Price Contract.

1.02 RELATED REQUIREMENTS

A

Section 01 33 00 — Submittal Procedures.

1.03 ADMINISTRATIVE

A

Schedule and administer project meetings throughout the progress of the Work in accordance with
the Specifications and at the call of the Owner or the Consultant.

Prepare agenda for meetings.

Unless otherwise specified in Specification sections, distribute written notice of each meeting five
(05) Working Days in advance of meeting date to the Owner, the Consultant and any other meeting
participants.

Provide physical space at one of the Places of Work and make arrangements for meetings.
The Consultant will chair the meetings.

Record the meeting minutes. Include significant proceedings and decisions. Identify actions by
parties.

Reproduce and distribute copies of minutes within three (03) Working Days after meetings and
transmit to meeting participants and, affected parties not in attendance, the Owner and the
Consultant.

Representatives of the Contractor, Subcontractor and suppliers attending meetings shall be
qualified and authorized to act on behalf of the party each represents.

1.04 PRECONSTRUCTION MEETING

A

Within (10) Working Days after award of Contract and before Contractor mobilization to the Place
of the Work, request a meeting of parties in contract to discuss and resolve administrative
procedures and responsibilities related to the Work.

The Owner, Consultant, Contractor, major Subcontractors, field inspectors and supervisors and
other parties, as applicable and at their discretion, will be in attendance.

Arrange with the Consultant the time and location of meeting and notify parties concerned minimum
five (5) Working Days before meeting.

Agenda to include, but not limited to:
.1 Appointment of official representative of participants in the Work.

.2 Construction Schedule: in accordance with Section 01 32 00 — Construction Progress
Documentation.
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10

11

A2

A3

14

15

16

A7

18

19

Schedule of submission of Shop Drawings, samples, colour chips. Submit Submittals in
accordance with Section 01 33 00 - Submittal Procedures.

Requirements for temporary facilities, site signage, offices, storage sheds, utilities, site set-
up/Utility connections, laydown areas, fences in accordance with Section 015200 -
Construction Facilities.

Delivery schedule of specified equipment in accordance with Specifications.
Site security in accordance with Section 01 56 00 - Temporary Barriers and Enclosures.

Proposed changes, Change Orders, procedures, Acceptance required, approvals required,
mark-up percentages permitted, time extensions, overtime, and administrative requirements.

Products Supplied by Others
Record As-Built Drawings in accordance with Section 01 33 00 - Submittal Procedures.

Operations and Maintenance manuals in accordance with Section 178 00 - Closeout
Submittals.

Take-over procedures, Acceptance, and warranties in accordance with Section 01 78 00 -
Closeout Submittals.

Monthly progress, claims, administrative procedures, photographs, holdbacks, commissioning,
and training.

Appointment of inspection and testing agencies or firms.
Insurances, transcript of policies.

Site Safety and Fire protection in accordance with section 01 35 29.06 Health And Safety
Requirements.

Existing conditions and ONTC site use/operations.
Cleaning and Waste Management
Invoicing and payment procedures

Lines of Communication, use of Social Media and distribution List.

1.05 PROGRESS MEETINGS

A

2

During course of Work and up to the completion date, schedule regular monthly progress meetings.

Contractor, major Subcontractors involved in Work, the Owner, and the Consultant are to be in
attendance. Other parties may attend subject to the agreement of the Consultant.

Agenda to include, but not limited to, the following:

A

2

Review, approval of minutes of previous meeting.

Review of Work progress since previous meeting.
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8

9

Field observations, problems, conflicts.

Problems which impede Construction Schedule.

Review of off-site fabrication delivery schedules.

Corrective measures and procedures to regain baselined Construction Schedule.
Proposed revisions to Construction Schedule.

Progress against Construction Schedule, during succeeding work period.

Review Submittal schedules: expedite as required.

.10 Maintenance of quality standards.

.11 Review proposed changes for effect on Construction Schedule and on completion date.

.12 Safety concerns and issues.

.13 Open items, Request For Information (RFI) and Supplemental Instructions (SI).

.14 Other business.

1.06 COMMISSIONING MEETINGS

.1 Arrange pre-commissioning meetings for the commissioning of equipment and systems in
accordance with 01 91 13 — General Commissioning Requirements. The Owner, the Consultant
and Contractor commissioning team shall be in attendance.

.2 The meeting's intent is to ensure all parties are fully aware of the Commissioning expectations and
requirements.

.3 Meeting Agenda to include, but not limited to:

A

2

Review Commissioning plan, Specification, and process.
Review Commissioning documentation.

Review all factory testing that will be required.

Review training requirement/schedule.

Discuss future Commissioning meetings.

Issues/risks.

1.07 SUBSTANTIAL COMPLETION MEETINGS:

.1 Arrange pre-Substantial Completion meetings. The Contractor, the Owner and the Consultant shall
be in attendance.



ONTC MASTER CONSTRUCTION SPECIFICATION 013119
PROJECT MEETINGS
Page 4 of 4

1.08 OTHER MEETINGS:

.1 The Contractor shall, as directed by the Consultant, attend Project coordination meetings, which
may be required in addition to the specific meetings listed herein. Meetings may include topics
related to site and railway safety, orientation and training, design compliance, Work progress and
issues, installation of Products Supplied by Others, coordination of Subcontractors, quality, delivery
and Acceptance activities, warranty, dispute resolution, and environmental issues.

.2 Arrange meetings with the Consultant to coordinate large deliveries and in advance of complex
installation.

END OF SECTION
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1 GENERAL

1.01 SUMMARY

A

2

This Section specifies Contractor’s responsibilities for the preparation and submission of
Construction Schedule updates, progress reports and other documentation related to tracking
progress of the Work.

The purpose of submitting construction progress documentation is to:
.1 Inform the Owner and the Consultant of actual progress versus planned progress, and;

.2 Provide assurance that scheduling issues are being proactively identified and addressed
in a timely manner, and that planned progress is being maintained as closely as possible.

1.02 REFERENCE STANDARDS

A

Canadian Construction Documents Committee (CCDC)

.1 CCDC 2-2020, Stipulated Price Contract.

1.03 RELATED SECTIONS

—_

> w N

Section 01 31 19 - Project Meetings.

Section 01 33 00 - Submittal Procedures.

Section 01 77 00 - Closeout Procedures.

Section 01 32 00.16 - Construction Progress Schedule — Critical Path Method (CPM).

1.04 SUBMISSION

A

Submit, for review and Acceptance a Construction Schedule within ten (10) Working Days from
Contract award. The Construction Schedule shall be based on the Contractor's initial schedule
submitted at the RFP phase. Notify the Consultant of any major changes from the initial
schedule.

Submit schedules in PDF and Excel files. Submit via email unless otherwise requested.

Consultant will review the Construction Schedule and return review copy within ten (10)
Working Days after receipt.

If changes are required, resubmit, the Construction Schedule for Acceptance within five (5)
Working Days after return of review copy.

The Accepted Construction Schedule shall be baselined and all progress updates shall be
made against this version. The baselined Accepted Construction Schedule shall not be
changed without the agreement of the Consultant and shall be subject to review and
Acceptance prior to becoming the new baselined Construction Schedule.

Submit updated progress schedule with each monthly construction report in accordance with
clause 2.2 of this section.

Distribute copies of revised schedule to:
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8

.1 Job site offices.
.2 Subcontractors.
.3 Other concerned parties.

Instruct recipients to report to Contractor within five (5) Working Days any problems anticipated
by timetable shown in the schedule.

1.05 CONSTRUCTION SCHEDULE UPDATES

A
2
3

Show projected percentage of completion of each item as of the last date of the month.
Indicate progress of each activity to date of submission schedule.
Show changes occurring since previous submission of Construction Schedule:
.1 Major changes in scope.
.2 Activities modified since previous submission.
.3 Revised projections of progress and completion.
4 Other identifiable changes.
Provide a narrative report to define:
.1 Problem areas, anticipated delays, and impact on schedule.
.2 Corrective action recommended and its effect.
.3 Effect of changes on schedules of other prime contractors.

Schedules shall be continuous, and logic driven without using hard constraints, Lags and
Leads.

2 PRODUCTS:

2.01 DAILY CONSTRUCTION REPORTS:

A

Prepare a daily construction report recording the following information concerning events at
Project Site and include progress photos as applicable:

.1 List of subcontractors at Project Site.
Approximate count of personnel at Project Site.
Equipment at Project Site.

Material Deliveries.

Accidents/Incidents/Near Misses.

2

3

4

5

.6 Meetings and Significant Decisions.

7 Unusual and emergency Events.

8 Stoppages, Delays, Shortages, and Losses.

9 Orders and requests of Authorities Having Jurisdiction.
1

.10 Change Orders received and implemented.
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.11 Construction Work Change Directives received and implemented.

.12 Services Connected and Disconnected.

.13 Equipment or System Tests and Startups.

.14 Partial Completions and Occupancies.

.15 Substantial Completions Authorized.

.16 Progress made in Work that day
.2 Submit daily reports at the end of each shift to ONTC and the Consultant.
.3 A report shall be submitted for each Work site.

2.02 MONTHLY CONSTRUCTION REPORTS:

.1 Monthly progress reports shall be prepared by the Contractor and submitted to the Consultant
in the form of an electronic copy of the relevant Construction Schedule files to demonstrate
how the Work is actually progressing and the planned and detailed sequencing of the Work at
the time of the report. The cut-off date for the monthly progress report shall be the last date of
the month and the report shall be submitted no later than ten (10) Working Days after the cut-
off date.

.2 Each monthly progress report shall be in a format acceptable to the Owner, and shall be
arranged according to the following headings and sub-headings:

.1 Executive Summary.
1. Activity to (date).
2. Forecast activity to (date).
.2 Project Cost Information:
1. Budget Summary.
2. Cash Allowance Log.
3. Change Order Log.
.3 Project Data:
1. Project Schedule.
2. Shop Drawing Log.
3. Site Inspection Log.
4. Site Testing Log.
4 Risk and Critical Issues Log.
.5 Site Photos.
.3 Each monthly progress report shall include:

.1 An updated schedule showing progress against the baselined Accepted Construction
Schedule, comparing actual and target progress for all milestones and activities. Sort
activities by activity identification number and accompany with descriptions. List early
and late start and finish dates together with durations, codes and float.
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.2 Criticality report listing activities and milestones with up to five (5) days of total float
used as first sort for ready identification of near critical paths through entire project.
List early and late starts and finishes dates, together with durations, codes and float
for critical activities.

.3 Progress report in early start sequence, listing for each trade, activities due to start, to
be underway, or finished within two months from monthly update date. List activity
identification number, description and duration. Provide columns for entry of actual
start and finish dates, duration remaining and remarks concerning action required.

4 A schedule narrative, including:

1. Detailed descriptions of progress, including each stage of procurement,
fabrication, delivery to site, construction, installation, and testing;

2. Discussion of the basis for any work sequencing, logic, interdependencies or
original activity duration revisions incorporated into an updated progress
schedule; and

3. Comparisons of actual and planned progress, with a brief commentary on any
actual or forecast delays or problems that might have an impact on the
completion. date of the Work, and a discussion of the measures being (or to
be) adopted to overcome these.

4. Charts showing the status of Submittals, permits and approvals, utility
relocations, purchase orders, manufacturing/fabrication and construction.

5. For each fabricated item, the name and location of the fabricator, percentage
progress, and the actual or expected dates of commencement of fabrication,
Contractor's inspections, tests and delivery.

6. Progress photographs taken, prepared, and submitted in formats specified, all
in accordance with Section 01 32 33 - Photographic Documentation.

7. Request For Information (RFI) log.

.5 Timely submission of updates is of significant and crucial importance to the
management of this project. Lack of or late receipt of updates diminishes their value to
the Owner and the Consultant. Therefore, if the Contractor fails to submit any progress
schedule or required revision to a progress schedule within the prescribed time period,
the Owner, in its sole discretion, may hold back subsequent progress payments until
the updated schedule is submitted or the revision is accepted.

.6 The monthly progress reports and progress schedules will be used by the Owner and
the Consultant to monitor the Contractor’'s performance against the baselined
Accepted Construction Schedule.

2.03 RECORDING ACTUAL SITE CONDITIONS ON AS-BUILT DRAWINGS

A

Obtain from Consultant an electronic copy of the construction Drawings for the purpose of
creating As-built drawings.

Record information on a set of black line opaque drawings.

Use marking pens, maintaining separate colours for each major system, for recording
information.
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4 Clearly label each As-Built Drawing as “AS-BUILT DRAWING”. Record information
concurrently with construction progress. Do not conceal Work until required information is
recorded.

.5 Record actual construction including:
.1 Measured depths of elements of foundation in relation to finish first floor datum;

.2 Measured horizontal and vertical locations of underground utilities and appurtenances,
referenced to permanent surface improvements;

.3 Measured locations of pipes, ducts, conduits, outlets, fixtures, access panels, and
appurtenances, referenced to visible and accessible features of construction;

4 Field changes of dimension and detail;
.5 Changes made by Change Orders and Supplemental Instructions;
6 References to Shop Drawings, where Shop Drawings show more detail.
7 Referenced Standards to related Shop Drawings and modifications.
.8 Details not on original Contract drawings.
.6 Do not use As-Built Drawings for construction purposes.

.7 Following construction, Contractor shall prepare As-Built Record Drawings in accordance with
Section 01 78 00 Closeout Submittals.

2.04 MATERIAL LOCATION REPORTS:

.1 At bi-weekly intervals, prepare and submit a comprehensive list of materials delivered to and
stored at Place of the Work. List shall be cumulative, showing materials previously reported
plus items recently delivered. Include with list a statement of progress on and delivery dates
for materials or items of equipment fabricated or stored away from Project site.

.2 Indicate the following categories for stored materials:
.1 Material stored prior to previous report and remaining in storage.
.2 Material stored prior to previous report and since removed from storage and installed.

.3 Material stored following previous report and remaining in storage.

3 EXECUTION

3.01 CONTRACTOR'S CONSTRUCTION SCHEDULE

.1 Contractor's Construction Schedule Updating: At weekly intervals, update schedule to reflect
actual construction progress and activities.

.2 Distribution: Distribute copies of Accepted Construction Schedule to the Owner, Consultant,
Subcontractors, testing and inspecting agencies, and other parties identified by Contractor with
a need-to-know schedule responsibility.

.1 Post copies in Project meeting rooms and temporary field offices.
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.2 When revisions are made, distribute updated schedules to the same parties and post
in the same locations. Delete parties from distribution when they have completed their
assigned portion of the Work and are no longer involved in performance of construction
activities.

END OF SECTION
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1

GENERAL

1.01 REFERENCE STANDARDS

A

2

3

Project Management Institute (PMI Standards)
.1 A Guide to the Project Management Body of Knowledge (PMBOK Guide) - [Fifth Edition].

.2 Practice Standard for Scheduling - [2011].

AACE International Recommended Practice 37R-06 entitled, “Schedule Levels of Detail — As
Applied in Engineering, Procurement and Construction”.

Canadian Construction Documents Committee (CCDC)

.1 CCDC 2-2020, Stipulated Price Contract.

1.02 RELATED REQUIREMENTS

A

Section 01 32 00 — Construction Progress Documentation

1.03 DEFINITIONS

A
2

Activity: Distinct, scheduled portion of work performed during course of a project.

Activity Duration: time in calendar units between start and finish of a scheduled activity. See
also Duration.

Assumption: factor in planning process that is considered true, real, or certain without proof or
demonstration.

Bar Chart (Gantt Chart): graphic display of schedule-related information.
.1 In typical bar chart, schedule activities or work breakdown structure components are listed

down left side of chart, dates are shown across the top, and activity durations are shown
as date-placed horizontal bars.

Baseline: approved version of a work product that can be changed only through formal change
control procedures and is used as a basis for comparison.

Budget: approved estimate for a project or work breakdown structure component or schedule
activity.

Cash Flow: projection of progress payment requests based on cash loaded construction
schedule.

Change Control: process whereby modifications to documents, deliverables, or baselines
associated with a project are identified, documented, approved, or rejected.

Completion Milestones: they are firstly [Interim Certificate] [Substantial Completion] and
secondly Final Certificate.

.10 Constraint: scheduled limiting factor that effects execution of a project, program, portfolio, or

process.
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.11 Contract: mutually binding agreement that obligates a seller to provide a specified product or
service or result and obligates a buyer to pay for it.

.12 Control: comparing actual performance with planned performance, analyzing variance,
assessing trends, to effect process improvements, evaluating possible alternatives, and
recommending appropriate corrective action as needed.

.13 Corrective Action: intentional activity that realigns performance of project work with project
management plan.

.14 Critical Path: sequence of activities that represents longest path through a project, which
determines shortest possible duration.

.15 Critical Path Activity: activity on critical path in a project schedule.

.16 Critical Path Method (CPM): method used to estimate minimum project duration and determine
amount of scheduling flexibility on logical network of paths within schedule model.

.17 Data Date: point in time when the status of the project is recorded.

.18 Decomposition: technique used for dividing and subdividing project scope and project
deliverables into smaller, more manageable parts.

.19 Deliverable: unique and verifiable product, result, or capability to perform a service that is
required to be produced to complete a process, phase, or project.

.20 Duration: total number of work periods (not including holidays or other non-working periods)
required to complete a schedule activity or work breakdown structure component.
.1 Usually expressed as workdays or work weeks.

.21 Early Finish Date (EF): in Critical Path Method, earliest possible point in time when
uncompleted portions of schedule activity can finish based on schedule network logic, data
date, and schedule constraints.

.1 Early finish dates can change as Project progresses and changes are made to Project
plan.

.22 Early Start Date (ES): in Critical Path Method, earliest possible point in time when uncompleted
portions of a schedule activity can start based on schedule network logic, data date, and
schedule constraints.

.1 Early start dates can change as Project progresses and changes are made to Project Plan.

.23 Execute: directing, managing, performing, and accomplishing project work; providing
deliverables, and providing work performance information.

.24 Finish Date: point in time associated with a schedule activity’s completion.
.1 Usually qualified by one of following: actual, planned, estimated, scheduled, early, late,
baseline, target, or current.
.25 Float: (also known as slack) amount of time a schedule activity can be delayed without delaying

early start date of a successor or violating a schedule constraint.

.1 This resource is available to both [PWGSC] and Contractor.
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.26 Forecast: estimate or prediction of conditions and events in project future based on information
and knowledge available at time of forecast.

.1 Information is based on projects past performance and expected future performance, and
includes information that could impact project in future, such as estimate at completion
and estimate to complete.

.27 Gantt Chart: see Bar Chart.

.28 Impact Analysis: schedule analysis technique that adds a modeled delay to an accepted
construction schedule to determined possible outcome of that delay on project completion.

.29 Imposed Date: a fixed date imposed on a schedule activity or schedule milestone, usually in
form of a “start no earlier than” and “finish no later than” date.

.30 Lag: amount of time whereby a successor activity is required to be delayed with respect to a
predecessor activity.

.31 Late Finish Date (LF): in critical path method, latest possible point in time when uncompleted
portions of a schedule activity can finish based on schedule network logic, project completion
date, and schedule constraints.

.32 Late Start Date (LS): in critical path method, latest possible point in time when uncompleted
portions of a schedule activity can start based on schedule network logic, project completion
date, and schedule constraints.

.33 Lead: amount of time whereby a successor activity can be advanced with respect to a
predecessor activity.

.34 Logic Diagram: see Project network diagram.

.35 Logical Relationship: dependency between two activities or between an activity and a
milestone.

.36 Master Schedule: summary-level schedule that identifies major deliverable; work breakdowns
structure components, and key schedule milestones.

.37 Milestone: significant point or event in a project, program, or portfolio.

.38 Monitor: collect project performance data with respect to a plan, procedure performance
measures, and report and disseminate performance.

.39 Network: see Project Schedule Network Diagram.
.40 Non-Critical Activities: activities which when delayed, do not affect specified Contract duration.

41 Project Control System: fully computerized system utilizing commercially available software
packages.

42 Project Management: application of knowledge, skills, tools, and techniques, to project
activities to meet project requirements.

43 Project Management Plan: approved document that describes how project will be executed,
monitored, and controlled.

.1 Primary uses of Project Management Plan are to document planning assumptions and
decisions, facilitate communication among stakeholders, and document approved scope,
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cost, and schedule baselines.

.2 Project Management Plan may be summary or detailed.
.44 Project Management Planning: development and maintenance of Project Management Plan.

.45 Project Management Planning, Monitoring and Control System: overall system operated to
enable monitoring of Project Work in relation to established milestones.

.46 Project Schedule: planned dates for performing activities and planned dates for meeting
milestones.

.47 Project Schedule Network Diagram: graphical representation of logical relationships among
project schedule activities.
.1 Always drawn from left to right to reflect Project chronology.

.48 Project Scope: work performed to deliver a product, service, or result with specified features
and functions.

.49 Quantified days duration: Working Days based on 5 day work week, discounting statutory
holidays.

.50 Risk: uncertain event or condition that, if it occurs, has positive or negative effect on one or
more project objectives.

.51 Schedule: see Project Schedule.
.52 Schedule Data: collection of information for describing and controlling schedule.
.53 Scope: see Project Scope.

.54 Start Date: point in time associated with activity’s start, usually qualified by one of following:
actual, planned, estimated, scheduled, early, late, target, baseline, or current.

.55 Work Breakdown Structure (WBS): hierarchical decomposition of total scope of work to be
carried out by project team to accomplish project objectives and create the required
deliverables.

1.04 ADMINISTRATIVE REQUIREMENTS
.1 Scheduling:

.1 Ensure that planning process is iterative and results in generally top-down processing
with more detail being developed as planning progresses, and decisions concerning
options and alternatives are made.

.2 Ensure Construction Schedule efficiencies through monitoring of Project in detail to
ensure integrity of Critical Path, by comparing actual completions of individual activities
with their scheduled completions, and review progress of activities that has started but
are not yet completed.

.3 Monitor sufficiently often so that causes of delays can immediately be identified and
mitigated.

.2 Project monitoring and reporting:
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A

Keep team aware of changes to schedule, and potential consequences as Project
progresses.

Use narrative reports to provide advice on seriousness of challenges and measures to
overcome them.

Begin narrative reporting with statement on general status of Project followed by
summarization of delays, potential problems, corrective measures and Project status
criticality.

.3 Critical Path Method (CPM) Requirements:

A

2

.8

Ensure Construction Schedule is practical and remains within specified Contract duration.

Submit Construction Schedule for Acceptant. If rejected, as schedule is deemed
impractical by Consultant, revise and resubmit, until Acceptance is achieved.

Change to Contract Duration:

A .1 Acceptance of Construction Schedule showing scheduled
Contract duration shorter than specified Contract duration does not
constitute a change to Contract.

2 .2 Duration of Contract may only be changed through bilateral
Agreement.

Consider the Construction Schedule deemed practical by the Consultant, showing Work
completed in less than specified Contract duration, to have float.

First Milestone on Construction Schedule will identify start Milestone with an Early Start,
“ES”, constraint date equal to Award of Contract date.

Calculate dates for completion of milestones from plan and Schedule using specified
time periods for Contract.

Calculations on updates such that if early finish of Ready for Takeover falls later than
specified Contract duration then float calculation to reflect negative float.

Delays to non-critical activities with float may not be basis for time extension.

.9 Do not use float suppression techniques such as software constraints, preferential

sequencing, special lead/lag logic restraints, extended activity times or imposed dates
other than required by Contract Documents.

.10 Allow for adverse weather conditions normally anticipated and show in Construction

Schedule.

.1 Specified Contract duration has been predicated assuming normal amount of
adverse weather conditions appropriate for the location of the Work.

.11 Provide necessary crews and manpower to meet schedule requirements for performing

Work within specified Contract duration.
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.1 Simultaneous use of multiple crews on multiple fronts on multiple critical paths may
be required.

.12 Arrange participation on and off site of Subcontractors and suppliers, as required by the
Consultant, for purpose of network planning, scheduling, updating and progress
monitoring.

.1 Acceptance by the Consultant of original networks and revisions do not relieve
Contractor from duties and responsibilities required by Contract Documents.

1.05 ACTION AND INFORMATIONAL SUBMITTALS
.1 Submit impact analysis of schedule for changes that result in extension of contract duration.
.1 Include draft Construction Schedule update and report as outlined in article “PROGRESS
MONITORING AND REPORTING”.
1.06 QUALITY ASSURANCE
.1 Use experienced personnel, fully qualified in planning and scheduling to provide services from
start of construction to Ready for Takeover, including Commissioning.
1.07 WORK BREAKDOWN STRUCTURE (WBS)

.1 Prepare construction Work Breakdown Structure (WBS) within five (5) Working Days of
contract award.

.1 Develop WBS through at least five levels: project, stage, element, sub-element and work
package.
1.08 PROJECT MILESTONES

.1 Contractor shall include appropriate Milestones in accordance with the scope contained in the
Contract Documents. At minimum, Milestones should be included, by station, for Shop
Drawing start and end, construction start and end, testing and commissioning start and end,
Substantial Performance of the Work and Ready for Takeover.

1.9 DETAILED CONSTRUCTION SCHEDULE

.1 Provide detailed project Construction Schedule (CPM logic driven) within ten (10) Working
Days of Contract award date showing activity sequencing, interdependencies and duration
estimates. In addition to the Milestones listed in 1.09.1, include listed activities as follows:

.1 Sequence for Shop Drawings.

.2 Samples.
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.3 Submittals and Consultant review period.
4 Procurement.

.5 Construction.
.1 Site clearing.
Site utilities.
Foundation Work.
Special Subcontractor Work.

Equipment delivery and Installations.

o o M w N

Finishes.

.6 Installation.

.7 Site works.

.8 Testing.

.9 Commissioning and Acceptance.

.10 Line Closures and flagging

.11 Any required permits

.12 Installation of Protection of Finishings — Owner review prior to installation

.2 Schedule should be Level 3, in form of a horizontal bar chart. “Level 3" means the level of
detail required for a Project Control Schedule as set out in the AACE International
Recommended Practice 37R-06 entitled, “Schedule Levels of Detail — As Applied in
Engineering, Procurement and Construction”.

.3 Detail CPM schedule to cover the activities in detail from Contract award date to Substantial
Performance of the Work and Ready for Takeover.

4 Clearly show sequence and interdependence of construction activities and indicate:

.1 Start and completion of all items of Work, their major components, and interim milestone
completion dates.

.2 Activities for procurement, delivery, installation and completion of each major piece of
equipment, materials and other supplies, including:

.1 Time for Submittals, resubmittals and review.
.2 Time for fabrication and delivery of manufactured Products for Work.
.3 Delivery of Products Supplied by Others

.4 Interdependence of procurement and construction activities.
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.3 Include sufficient detail to assure adequate planning and execution of Work. Activities
duration should be less than ten (10) Working Days.

.6 Provide level of detail for Project activities such that sequence and interdependency of
Contract Document tasks are demonstrated and allow co-ordination and control of Project
activities. Show continuous flow from left to right.

.7 Ensure activities with no float are calculated and clearly indicated on logical CPM construction
network system as being, whenever possible, continuous series of activities throughout
length of Project to form “Critical Path”. Increased number of critical activities is seen as
indication of increased risk.

.8 Insert Change Orders in appropriate and logical location of Construction Schedule. After
analysis, clearly state and report to Consultant for review effects created by insertion of new
Change Order.
1.10 REVIEW OF CONSTRUCTION DETAIL SCHEDULE

.1 Submit Construction Schedule in accordance with 01 32 00 Construction Progress
Documentation.

.2 Submittal of Construction Schedule indicates that it meets Contract Document requirements
and will be executed generally in sequence.
1.11 COMPLIANCE WITH DETAIL SCHEDULE
.1 Comply with Accepted Construction Schedule.

.2 Proceed with significant changes and deviations from scheduled sequence of activities that
cause delay, only after written receipt of Acceptance by Consultant.

.3 ldentify activities that are behind schedule and causing delay. Provide measures to regain
slippage.

.1 Corrective measures may include:

.1 Increase of personnel with more experience/qualifications on site for effected
activities or work package.

.2 Increase in materials and equipment.
.3 Overtime work and additional work shifts.

.4 Submit to Consultant, justification, Construction Schedule data and supporting evidence for
approval of extension to Contract completion date or interim milestone date when required.
As part of supporting evidence, include:

.1 Written submission of proof of delay based on revised activity logic, duration and costs,
showing time impact analysis illustrating influence of each change or delay relative to
approved Construction Schedule.
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.2 Prepared schedule indicating how change will be incorporated into overall logic diagram.
Demonstrate perceived impact based on date of occurrence of change and include
status of construction at that time.

.3 Other supporting evidence requested by Owner and Consultant.

.4 Do not assume approval of Contract extension prior to receipt of written Acceptance from
Owner.

.5 In event of Contract extension, display in Construction Schedule that scheduled float time
available for Work involved has been used in full without jeopardizing earned float.

.1 Consultant will determine and advise Contractor number of allowable days for extension
of Contract based on Construction Schedule updates for period in question, and other
factual information.

.2 Construction delays affecting Construction Schedule will not constitute justification for
extension of the Ready for Takeover date.

1.12 PROGRESS AND REPORTING

.1 On an ongoing basis, the Contractor shall keep the Construction Schedule on job site to show
“Progress to Date”. Arrange participation on and off site of Subcontractors and suppliers, as,
and when necessary, for purpose of network planning, scheduling, updating and progress
monitoring. Inspect Work with Consultant and or Owner at least once monthly to establish
progress on each current activity shown on applicable networks.

.2 Update and reissue project Work Breakdown Structure and relevant coding structures as
project develops and changes.

.3 Perform Construction Schedule update monthly with status dated (Data Date) on last date of
month. Update to reflect activities completed to date, activities in progress, logic and
duration changes.

.4 Do not automatically update actual start and finish dates by using default mechanisms found in
project management software.

.5 Submit to Consultant copies of updated Construction Schedule.

.6 Requirements for monthly progress monitoring and reporting are basis for progress payment
request.

.7 As part of the monthly progress report, in accordance with 01 32 00 — Construction Progress
Documentation, include a written report based on the updated Construction Schedule,
showing Work performed to date, comparing Work progress to planned, and presenting
current forecasts. Report summarize progress, defining problem areas and anticipated
delays with respect to Work schedule, and critical paths. Explain alternatives for possible
schedule recovery to mitigate potential delay. Include in report:

.1 Description of progress made.
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.2 Pending items and status of: permits, Shop Drawings, Change Orders, possible time
extensions.

.3 Status of Contract Ready for Takeover and Milestones.
4 Current and anticipated problem areas, potential delays and corrective measures.

.5 Review of progress and status of Critical Path activities.

END OF SECTION
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1 GENERAL

1.01 REFERENCE STANDARDS

.1 Canadian Construction Documents Committee (CCDC)
.1 CCDC 2-2020, Stipulated Price Contract.

1.02 MEASUREMENT AND PAYMENT

.2 Separate measurement or payment will not be made for Work required under this section. All
costs in connection with the Work specified herein will be considered to be included with the
related item of Work or incidental to the Work.

1.03 FREQUENCY OF PHOTOGRAPHIC DOCUMENTATION

.1 The Contractor shall take photographs as indicated in Specification sections, at all construction
milestones as identified in the Accepted Construction Schedule, and at each of the following
stages of construction:

Before commencement of clearing and demolition;

Upon completion of clearing and demolition;

Upon completion of excavation

Upon completion of foundation and concrete work.

Delivery and installation of Structural steel.

Building Envelope Construction (roof, walls, doors, windows, etc.)

Upon completion of any remedial Work.

Upon completion of the Work.

Anytime a problem arises that may result in a potential claim and the problem can be
illustrated by photographs.

CoNOORN®WN =

.2 Furnish at least three different views or vantage points of each milestone and stage of
construction. Furnish an average of 20 photographs each month until completion of the Work.
Location of views shall be as agreed with the Consultant.

.3 Contractor shall take photos at each shift and include photos in the daily report in accordance
with section 01 32 00-Construction Progress Documentation.

4 Submit photos to the Consultant with the monthly progress reports in accordance with section

01 32 00-Construction Progress Documentation and other reports in accordance with

Specification sections and Contract Documents.

Transfer photos to the Owner at the end of the Project.

&)

1.04 QUALITY AND QUANTITY OF PHOTOGRAPHS

.1 All photographs shall be digital photographs in pdf, jpg or png format with the following
requirements:

.1 Minimum resolution: 1024 x 768 pixels.
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.2 Colors: 24 Bits per Pixel.
.3 Maximum File size of 3MB.

.2 Digital photographs provided shall use the following file naming convention:

PYYMMDDLOCATIONSEQ.EXT
P= Photograph
YYMMDD = Date in Year, Month, Day format
LOCATION = (8 Characters maximum) Location taken, either by BART 3-
character alpha numeric + 5, or Milepost by line designation.
(e.g. MO0, C40-west, ATMP32-1, etc.)
SEQ = Sequential number from 001 to 999.
EXT = File extension (e.g. pdf, jpg, or png).
.3 If flash drives are used to store photos they shall be labeled to include the Contract number
and the date the photographs were taken.

1.05 IDENT